Spring 2009 Leadership Roundtable 1

April 16, 2009

Attendance

Allegheny 

Honorable David Wecht, Administrative Judge 
Cindy Stoltz, Children’s Court Administrator

Marc Cherna, Human Services Director

Honorable Kim Berkely-Clark, Judge
Philadelphia 

Honorable Kevin Dougherty, Administrative Judge
Annemarie Ambrose, Commissioner

Carol Carson, Children’s Court Administrator
Delaware

Honorable Mary Alice Brennan, Judge
Deidre Jacques, Children & Youth Assistant Administrator

Bucks

Lynn Rainey, Children & Youth Administrator

Brad Jackman, Children & Youth Solicitor
Montgomery

Laurie O’Connor, Children & Youth Administrator
DPW

Jennifer Friedman, Office of Children, Youth & Families (OCYF)

Raheemah Shamsid-Deen Hampton, Regional OCFY Director

JCJC

Jim Anderson, Juvenile Court Judges Commission Executive Director

AOPC

Zygmont Pines, State Court Administrator

Joe Mittleman, Director of Judicial Programs 

Sandy Moore, OCFC Administrator

Elke Moyer, OCFC Executive Assistant

Angelo Santore, OCFC Judicial Analyst

Stephenie Strayer, OCFC Judicial Analyst

Denise Aylward, Judicial Automation Division

Supreme Court of Pennsylvania

Honorable Max Baer, Justice

Honorable Shamus McCaffery, Justice

Welcome and Introductions

Justice Baer and Sandy Moore welcomed participants and led introductions.  A special welcome was extended to Justice McCaffery who has expressed a genuine interest in helping children and the Roundtable Initiative.

CPCMS
Next Denise Aylward representing Judicial Automation provided an update on the CPCMS Dependency Module.  With 65 of 67 counties live on the system, the AOPC Judicial resources are now working with Pittsburgh and Philadelphia officials towards implementation.  The target timeframe for both Allegheny and Philadelphia is summer 2009.

Additionally, Denise explained several updates and changes made to CPCMS including the following:

· Enhancements to batch functions that increase the efficiency of data entry for families with multiple children.

· Ability to copy outcomes from one “type” of hearing to another “type”

· Inclusion of a required field for reasonable efforts 

· Substituting the word “juvenile” with “minor” or “child” to reflect the Dependency Rules

· Addition of several new standardized forms approved by the Rules Committee including:

· Shelter Care Application and Order

· Emergency Custody Application and Order

· Termination Order reflective of changes in the new Dependency Court Rules

Denise next shared several changes to Permanency Review forms that are pending including:

· Creation of check boxes identifying which parent is responsible if aggravated circumstances apply;

· Creation of check box to indicate if parental rights have already been terminated;

· Creation of check box to identify if placement has been more or less than 15 of 22 months; and 

· Creation of additional space for pertinent information

Finally, Denise provided an overview of data reports that counties can currently produce from the system.  The group discussed the need to closely review the data currently in the system regarding accuracy.  Counties were advised that OCFC judicial analysts will be coming to each county to meet with county staff reviewing the data reports.  Where possible, Judicial Automation will do batch corrections to assist in the “data clean up” process.  

Justice Baer encouraged counties to pay close attention to the data, ensuring all is accurate, as we want to data reports and future statistical reports to be accurate and useful to counties.  Justice asked that Court leadership ensure this would be done.

Permanency Practice Initiative

Next Sandy Moore presented an overview of progress made since Phase One counties were selected in September 2008.  Sandy provided information regarding accomplishments, challenges and future plans for PPI Phase One counties as well as Phase Two counties. (PowerPoint included in meeting packet).

Sandy explained the implementation date for all Phase One counties was March 1, 2009.  To date, all Phase One counties have implemented or have a strategic plan for implementing all possible Phase One elements of practice.  Prior to March 1, the OCFC (in partnership with OCYF) provided training and resources to Phase One counties on new practice elements.  While tracking of change is set to begin with base line data at March 1, 2009, many Phase One counties are reporting success in moving children more quickly to safe permanency.  Sandy explained while some resources provided to Phase One counties were identical in all counties (i.e. Family Finding, FDC) additional resources were provided on a county by county basis, depending on locally identified needs.

The group discussed how various counties and courts were doing with the implementation process.  Laurie O’Conner, Montgomery County, explained why her county pulled out of Phase One and their commitment to apply for Phase Two.

Sandy next explained the PPI Oversight Committee’s decision to move forward with Phase Two of the PPI more quickly than first envisioned.  This decision was primarily based on county requests for such.  PPI Phase Two Letters of Interest are due May 25, 2009.

Justice Baer discussed the presentation that he and others made to the County Commissioners Association of PA.  The focus of the presentation was to inform commissioners that reducing placements through the Permanency Practice Initiative can actually flat line CYS budgets and the savings can be reinvested in preventive services.  Joining Justice Baer in that presentation were Richard Gold (OCYF Deputy Secretary), Commissioner George Hartwick, III (Dauphin County), Honorable Jolene Kopriva (Blair County President Judge), and Marc Cherna (Allegheny Human Service Director).  The presentation and follow-up workshop were well attended and participants appeared very interested in the information presented.

A similar presentation was conducted for PA Children and Youth Administrators meeting the week prior to CCAP presentation.  This was provided by Angelo Santore (OCFC), Cathy Utz (OCYF), Judge Kopriva, Judge Harhut (Lackawanna County President Judge), Bill Browning (Lackawanna County CYS Director), Dr. Jerry Anderson (York County CYS Administrator).

Next discussed was the Phase One County meeting which is scheduled for May 1, 2009.   The purpose of the meeting will be to prepare for Phase Two by learning from the successes and concerns of the Phase One Counties.  Phase One counties are being encouraged to bring teams from their counties including the judge, CYS Administrator and whomever the county feels they need to fully discuss successes, concerns, challenges and suggestions.  

All aspects of the PPI will be on the agenda for discussion.  In addition, special attention and time will be provided to discuss Family Development Credentialing as implementation of this element appears to be most challenging for Phase One counties.  Again, the focus will be on provided a full discussion of challenges, solutions counties have identified and how this will impact Phase Two counties.

All Phase One Counties are doing three-month review hearings (as a minimum).  Many are doing reviews (either full reviews or special issue specific status reviews more frequent than three months).  Both Allegheny and Montgomery County explained that despite the higher number of hearings, time spent on each hearing actually is less since case is being seen more often.  Counties questioned the difference between three-month permanency reviews versus status hearings.   Regardless of which “type” of review is completed, a full permanency hearing required by law is still required every six months.  

Permanency Practice Initiative - Phase Two

The group next discussed Phase Two of the Practice Initiative.  Counties interested in being considered for Phase Two will need to submit a Letter of Interest by May 25, 2009.  The letter must be signed by the Dependency Court Judge, President Judge, Children & Youth Administrator and Commissioner.  Practice components for Phase Two include Family Group Decision Making, Family Finding, 3-5-7 Model, and Family Development Credentialing.  Additional requirements include the local Children’s Roundtable as the PPI Oversight body, three-month court reviews and utilization of CPCMS.  Finally, county dependency judge (and Hearing Masters, new to Phase Two) and CYS Administrator is required to obtain an overview of the practices listed above.

Upon receipt of the Letters of Interest, site visits will be scheduled with all potential Phase Two Counties.  Once site visits are completed, the PPI Oversight Team will make recommendations to Sandy & Richard, who will discuss with Justice Baer.  The final decision for Phase Two counties will be by July, 2009 with Family Finding Training beginning in August. 

Children’s Roundtable Summit
Judge Clark next provided an overview of the Summit.  The first annual Children’s Roundtable Summit will take place September 24-26 in Pittsburgh.  The focus of the Summit will be to create county plans around the issues of creating or enhancing the local Children’s Roundtable structure.  A specific Summit Planning document is being created to facilitate the planning process.  Elements that will be discussed include the actual structure of local Roundtables, Priority Goals/Activities, changing the culture of child dependency (court, agency & community), minimizing trauma experienced by children & families and using data to inform local decision making/system change.  

Each county will be asked to send a 5-8 person team.  The Office of Children and Families in the Courts will pay for 5 members of the team and the county will be asked to pay $250.00 registration plus lodging/travel expenses for additional participants.  

Family Finding

The group was next provided an overview of the preliminary results from the Phase One Family Finding trainings.  (Power point was included in the meeting packets)

Forty families with forty-three (43) children were involved in this training.  At conclusion of the training, 31 mothers and 27 fathers were involved.  It was noted that in future workshops, a baseline of parental involvement should be established.
Upon initial review of these children, training participants were able to identify 241 resources (non-paid people actively involved with the child).  At conclusion, an additional 1767 resources were found resulting in 250 life connections.  

Judge Dougherty questioned how many of these new “life connections” became actual placement resources.  While not the primary purpose of Family Finding, it was agreed the number of alternative placements would also be tracked in future training groups.    

Finally, with the exception of one runaway youth, issues of safety and well-being either remained static or improved.  It was noted that the large “remained static” on the safety measurement was a very positive result as initial concern regarding potential emotional trauma for children had been identified.  

Fostering Family Connections

Next Jennifer Friedman, Office of Children, Youth & Families (OCYF), 

Raheemah Shamsid-Deen Hampton, Regional OCFY Director, and Sandy provided a brief overview of the new Fostering Family Connections Federal Legislation.  Of special note was the recognition that much of the Roundtable Initiative supports the elements of this new federal legislation (which specifically identifies Family Finding and Family Group Decision Making as key practices).  The new legislation also contains many elements supporting older youth as they transition to adulthood. (PowerPoint provided in meeting handouts)

Visitation
Attendees next discussed the significance of visitation to permanency and outcomes for dependent youth.  Bucks County shared a best practice that supports increased frequency of visitation in a family friendly environment that includes coaching, mediation, modeling, and counseling.  It furthermore alleviates barriers i.e. transportation.  

Participants suggested that supervised visitation may have several levels, however, the structure of visitation, particularly the level of supervision, should be individualized and child/family focused.  While the state regulation requires 1 hour every 2 weeks, attendees agreed that this is rarely sufficient and that visitation should be determined by child need. 

Pennsylvania Dependency Guiding Principles
Sandy next provided an update regarding the Guiding Principles committee.  This group, led by Judge Brian Johnson (Lehigh) was tasked with developing a mission, vision, logo and set of principles/beliefs/values to guide the Children’s roundtable initiative.  A hard copy of the draft document was provided in the meeting packet.  Additionally, an electronic copy of the document will be sent to Leadership Roundtable participants for review and suggestions before final presentation at the Statewide Roundtable in May. Attendees were encouraged to share the document with your local Children’s Roundtable and others, providing recommended changes, via the track change electronic process if possible, to Elke Moyer by May 15, 2009.

Truancy
All Leadership Roundtables identified this as an important issue, warranting additional discussion, during the Fall 2008 meetings.  As such, the topic was placed on the Spring agenda.  Attendees were asked to share best practices and/or concerns.  

Judge Dougherty shared a best practice in Philadelphia.  Truancy is neither abuse nor neglect and therefore, not appropriate for dependency court.  Judge Dougherty suggested that truant students are not receiving appropriate education.  Therefore, when adjudicated depended and placed, it is the financial responsibility of the school system.  As a result, 

the court is now partnering with the district to create a leadership team to deal with truancy.  A regional position with the district was hired to deal with truancy in the schools and not in the courts.  The goal is to create a proactive infrastructure within the schools to deal with the problem.  

Several counties shared information regarding specialized truancy courts.

Attendees continue to see this as an important issue and suggested that a statewide review of issues related to truancy take place; looking at data, laws, funding, and successes.  The group also encouraged involvement of PDE. 

County Reports:

Conversation throughout the Leadership Roundtable meeting was such that a free-flow of discussion, interaction and sharing occurred throughout the day.  As such, additional county specific reports were limited.  

The group did have an in-depth discussion regarding funding needs for CYS, specifically through the Needs Based process.  Many CYS Administrators (and some judges) expressed concern that budgets were significantly cut with little to no discussion prior to those decisions being made.  While all were somewhat concerned with the need to increase conversation regarding budget cuts prior to those occurring, the impact varied from county to county.  The overall concern was additional communication and input into decisions being made.

Regional/State representatives explained Deputy Secretary Gold is going to each county to meet, discuss the budgets and attempt to resolve concerns.  All agreed that enhanced communication prior to making changes is a priority for the coming year.  Some concern was expressed regarding the timing of the Dept. Secretary’s county visits (not able to meet soon).  Regional staff agreed to bring this issue forward and try to find a solution.

Allegheny County:  Cindy Stoltz highlighted a Family Fast track training being scheduled for Allegheny.  Judge Lally-Green is providing training, which is free and open to any other county wishing to send representatives.  It was suggested that the Office of Children and families in the Courts arrange similar training in the eastern part of the state.  

Bucks County:  Lynn shared that Judge Rufe will be retiring soon.  The county is very interested in being a Phase Two county and will be submitting a Letter of Interest.  As a National Governor’s Academy (NGA) county, Lynne believes the county is well-positioned to implement the PPI elements.

Philadelphia County:  Judge Dougherty and Anne Marie explained the local Children’s Roundtable is being reconvened.  Plans to implement CPCMS are underway.  Many positive changes are occurring with positive results for children.

Montgomery County:  Laurie re-iterated her desire to apply for Phase Two.  Montgomery has many progressive programs in place.  The main struggle experienced was related to implementing FGDM within the PPI timeframe.  The county is committed to this practice and looks forward to Phase Two.

Closing:

Justice Baer thanked the group for their leadership in the Commonwealth, their continued commitment to children & families and the work they are doing to improve the child dependency system.  He encouraged all to consider the best representatives for the September Summit and for counties to contact the OCFC if any additional assistance could be provided.  

Finally, Justice reviewed one of the primary goals for the Children’s Roundtable Initiative…that of providing a forum for relationship building and a free-flow exchange of ideas, concerns, and suggestions between like-sized jurisdictions.  He observed that today’s meeting was a clear indication the goal is being realized and thanked everyone in attendance.

Coming Events/Meetings:

· June 2-5, 2009  International Family Group Decision Making & Other Family Engagement Strategies, Pittsburgh

· September 24, 2009  8:00 a.m. – 12:00 p.m.  Fall Leadership Roundtable, Pittsburgh

· September 24-26, 2009  Children’s Roundtable Summit, Pittsburgh 

· March 12, 2010  Spring Leadership Roundtable Meeting, Philadelphia

