Fall 2008 Leadership Roundtable 2

9/22/08

Summary

Attendance:
Lancaster County:

The Honorable Judge Gorbey

Crystal Gingrich, CYS Administrator

Chester County:
The Honorable Judge Cody

Keith Hayes, CYS Administrator

Rose Anderson, Court Master
York County

The Honorable Judge Bortner

Dr. Jerry Anderson, Administrator
Berks County

The Honorable Judge Campbell
George Kovari, CYS Administrator
Jennifer McCollum, Solicitor
Westmoreland County

The Honorable Judge Feliciani
JCJC

Not present
DPW

Not present
AOPC

Sandy Moore, Administrator of the Office of Children & Families in the Courts

Elke Moyer, Administrative Assistant, Office of Children & Families in the Courts

Denis Aylward, Automation Services 

 Welcome

Sandy Moore thanked everyone for taking the time out of their very busy schedules to attend the 2008 Fall Leadership Roundtable.  

Introductions followed.
Ms. Moore went over the packet materials:

· Agenda

· 2008 Statewide Roundtable Summary

· Statewide Roundtable Member listing, with co-chairs for each Leadership Roundtable

· Magnet for the Office of Children & Families in the Courts (OCFC)

· What’s coming? – upcoming events

· Permanency Practice Initiative -15 counties selected

· Court Improvement Match forms

· Save the Date flyer for the 2009 Annual Dependency Conference

· ICPC summary

· News article asked by Richard Gold to be shared

 CPCMS Update/Questions

Denise Aylward, Judicial Automation Services shared that all site visits have been completed, implementation dates are scheduled for all counties with the exception of  Allegheny. At this time, 36 counties are live and 29 are scheduled to go live.

New Dependency Enhancents

· Batch outcomes (provide the ability to copy an outcome order or recommendation to other sibling cases)

· Automatic disposition creation (Dispositions are created automatically upon entry of outcomes for Order of Adjudication

Future Enhancements

· Inclusion of a document date field on the outcomes and dispositions screens to provide ability to track the date of the order

· Copy initial outcome order provides the ability to use an original order to create an amended order

· Create pdf versions of different forms

· Adding copy/paste capability of orders

· Title change of Adjudication Order to Adjudication & Disposition

· Added different reasons for termination

The majority of questions received by the Judicial Automation Department are pertaining to forms. AOPC is working with the Juvenile Rules Committee, JCJC and DPW to ensure forms are accurate and compliant.

Counties interested in generic order forms should notify Automation Services. Such forms can be created for each county on an individual basis.

Various forms, not available through CPCMS (such as Shelter Care forms) can be found on JCJC’s website.

The Juvenile Rules committee meets on a quarterly basis with a subcommittee dedicated to CPCMS. Changes, comments, suggestions to the new dependency module will be discussed at that time. Urgent issues may be brought to the committee’s attention as needed.

OCYF bulletin ???

The Judicial Automation Department tracks all requests made by counties regarding specific forms to be created and implemented once all counties are live on CPCMS. 

The Office of Children & Families in the Courts has funding available to purchase equipment to be used in courtrooms. Funds are also available to assist in entering data  into the new dependency module of the CPCMS system. Counties requiring additional equipment or assistant with data input should contact the OCFC.

Counties are asked to direct questions/comments/concerns, preferably in writing, to either Amy Ceraso (Automation Services), Ralph Hunsicker (Automation Services) or Sandy Moore (OCFC).

Within the next year, Philadelphia and Allegheny Counties will implement CPCMS. Allegheny County is going to incorporate the dependency module into it’s current computer system to be able to deliver the same type of data as CPCMS. 

New information regarding CPCMS can be found on the CPCMS under the user alert section. 

Judge Gorbey requested all forms to be as simple as possible. Judge Feliciani shared his experience with the new dependency module of CPCMS as very positive.

Justice Baer suggested creating a newsletter or email distribution of best practices of CPCMS sharing ideas shared by counties. The system does have a link to use alerts with best practice idea’s and comments.

Judge Cody asked about experts reviewing the data reports. Sandy mentioned that the OCFC is in the process of adding on new staff to assist in this process.

Some of the initial counties that have implemented the dependency module reported concerns regarding reports. Judicial Automation is in the process of reviewing such.

Shelter Orders ???

Pending petitions ???

Statewide Roundtable: Co Chair Report

Judge Gorbey provided a brief overview of the June Statewide Roundtable. The three iniatives to be implemented are FGDM, FF and FDC. Richard Gold, Deputy Secretary of OCYF, DPW will be providing funding for parent representatives.

After a request by the County Commissioners Association to be part of the Roundtable initiative, several Commissioners were invited to attend the Statewide Roundtable.

During the Statewide Leadership Round table the decision was made to have the following representation during each Leadership Roundtable: the Dependence Judge, the Children and Youth Administrator and a third rotating person to be chosen by the Judge.

Close Partnership between OCYF and the Courts is imperative for a positive improvement of the children serving system.  Richard Gold or staff attended and will try to attend most of the Leadership Roundtables. Mr. Gold believes it is important for Children & Youth Administrators to be part of the Leadership Roundtables and would like their attendance be mandatory; however, the OCFC hopes for Administrator’s wanting to be part of this exciting initiative without such being mandated.

Permanency Practice Initiative Overview:

The OCFC received many letters of requests and after extensive review, 15 counties were selected as Phase One counties, with two of those selected counties being part of Roundtable 2.  (York, Chester).
Sandy and Richard Gold started visiting counties and will try to complete all site visits by October (either together or individually). The site visit, to include at least the Dependency Judge and the Children & Youth Administrator, is to discuss concerns, needs and questions. Phase one counties are asked to track its experiences, idea’s and solutions to use as a tool for Phase 2 counties.

Guiding Principles:

The subcommittee, chaired by Judge Johnson, met to discuss the guiding principles. The goal is to develop a logo, mission statement and guiding principles. The committee will create a document and share such during the spring roundtable for comments, suggestions, etc. Final document will be submitted to the Statewide Roundtable in 2009 for approval.

Expedited Appeals Process:

During the 2008 Statewide Roundtable, Judge Lally Green gave a presentation regarding rules changes. 

A draft version to expedite appeals has been submitted and is currently under revision.

Some of the draft changes include:

· Requiring the filing of statements of matters complained of on appeal automatically

· Urging trial court’s to explain their decisions on the record, in lieu of writing separate opinions

· Reducing the time needed to list cases

· Reducing the time for briefings

Timely court transcripts have been a concern amongst the counties. Real Time capability is one of the incentives available to all Phase 1 counties and possibly other counties as well. One of the challenge regarding Real Time is finding qualified staff capable of using the software.

Bench Book:

Statewide Roundtable Members suggested sending out a Request for Information. The OCFC received three submissions in response to the RFI. (Juvenile Law Center, Penn State and National Center for State Courts) The Bench Book committee met with two of the final entities and made a recommendation to Justice Baer. 

The Bench Book committee (committee includes several Superior Court Judges) will meet with the selected entity on October 17th.  Judge Harhut, Lackawanna County’s Dependency Judge will be chairing the committee. The Bench Book will be completed by September 2009. The Bench Book will be distributed as a hard copy and in electronic format.

The selected entity will be contracting with qualified and approved individuals to do the psychological piece. The Bench Book will cover Orphans Court and is intended for new Judges.

The Office of Children & Families in the Courts has contracted with NCJJ to assist overseeing this project.

Suggestions made to include in the Bench Book: model psychiatric format; a brief explanation and confidentiality laws.

Another suggestion was made to come up with a one piece laminated form with the most important pieces of the Bench Book.

Get a bulletin/questionaere out to all Leadership Roundtables asking for comments/concerns that need to considered for the Bench Book.

2009 Plenary Children’s Dependency Conference:

The first Children’s Dependency Conference is being held on September 24 -26, 2009 in Pittsburgh at the Omni William Penn. The OCFC would like to invite the dependency Judge, Children & Youth Administrator and three additional members of the local children’s roundtable.

Permanency Practice Initiative -Phase One Counties

Sandy Moore asked Phase 1 counties to share why they submitted a letter of interest to the Office of Children & Families in the court.

Educational Needs for Foster Youth—Discussion

During the Spring Leadership Roundtable, the concern regarding children in foster care being moved to different schools as they are placed within different foster homes was raised. 

After further research, Jim Anderson drafted an Education Stability Amendment to the Juvenile Act and shared such with the roundtable. The draft amendment allows Judges during a juvenile court proceeding to rule child’s residency remain within that School District and court provide transportation. This new law would also resolve the concern of tuition being paid for by the School District of residency.

The Department of Education receives state funds toward transporting children to school and therefore should be liable to do so. Transportation is already available and routes are scheduled; therefore, schools should be able to accommodate transportation even outside it’s parameters.

One of the concerns raised was the fact of children returning to their home school after attending a RTF being first placed with special programs, no matter if special services are needed or not.

Legal Representation—Discussion

Richard Gold recently approved funding for legal representation. Legal representation is needed and very important. At this point counties shared legal representation in their counties:

Lancaster: Teams of Attorney’s paid for currently out of the county funds; however in the future 50% will be paid with OCYS $. Teams are divided by area of expertise to either Orphans Court or Dependency. (cases do not follow children) Parents have to qualify for representation.

Berks: Has full time parent attorney on staff. 

York: Parents ask the court for legal representation and the court petitions an hourly paid attorney to represent the parent.

Chester: Has five parent attorneys and five GAL paid on an hourly rate

Westmoreland: has list of parent attorney who work as they are needed for an hourly rate.

It was a consensus of the roundtable members that Teleconferencing training for attorneys’ would be very helpful. 

Children’s RT needs for OCFC Staff

The Office of Children and Families in the Courts is in the process of adding staff, one person to be located regionally and two others within the OCFC. 

New staff will take part of Roundtable meetings, assisting Phase One counties during the implementation of the Permanency Initiative, visit counties assisting with various tasks, etc.

Sandy Moore asked counties to submit ideas on how additional staff may be able to assist.

The Office of Children & Families in the Courts is unable to provide legal advice to others. The office has received calls from the community and referred them back to it’s county officials.

Upcoming events/conferences

The November 2009 Conference starts at 1PM on November 13th.  Kevin Campbell will be giving an appreviated repeat overview on 11/13 in the morning. Registration Packets will be going out next week. Phase 1 counties will be receiving extensive (6 session) training on Family Finding.

The next Leadership Roundtable will be held on March 20, 2009.

The 2009 International FGDM conference will be held in Pittsburgh with, for the first time ever, the conference will include a legal track.

Tools
Court Handbooks:

The Office of Children & Families in the Courts is in the process of creating a Court Handbook showing detailed information about the court process. The OCFC is looking for various handbooks to be used as guidance toward a statewide Court Hand Book. 

Berks: has a brochure for parents and will send a copy to the Office of Children & Families in the Courts

York: has a three ring binder with information for case workers, but nothing for parents

Neither Chester, Lancaster or Westmoreland counties have court handbooks.

Camera’s:

Some counties use the previously distributed camera’s during Family Group Conferences; some children may never have had a chance to meet some of his/her family members until its FGC. This may also be the last time a child is able to get a picture of his/her entire family together.

Website:

The website for the OCFC is currently under construction. Ideas, information, suggestions, etc., should be directed to the OCFC. 

Ideas shared include:

· Court handbook

· Resources on recent case decisions

Court Improvement Project Match

One of the federal requirements of the CIP grant is to provide State Match to the federal government. The Office of the Children and Families in the Court created a form for Judges and Court Administrators to use and submit to the OCFC, listing time spent on Court Improvement. Consensus was to submit forms to the OCFC on a monthly basis.

Sharing Successes/Challenges/Solutions

Berks:

Implemented FGC at the beginning of the year, keep kids away from court via utilizing FGC, younger workers like it, some of older case workers are resistent, 

Westmoreland:

In the middle of ABA project, combinded project with RT 

Implemented monitoring system (Watchful shepard)

Implementing CPCMS

Lancaster:

Safety has become a major concern for Lancaster County. Serveral incidents occured to Caseworkers, GAL, Children & Youth workers and a local Judge including harrassment,  stalking, physcial violence, etc. It is mainly one individual, but other have joined in. The previous District Attorney has not been incooperative. Judge Gorbey is hoping that the current District Attorney will be more cooperative. 

Chester:

Chester County does contract with outside agency to do FGC. Attended the Mike Doolan training, which models not to contract outside the agency.

York:

Has also experienced some resistance of some caseworkers; however outcomes helped CW realize what a difference this initiative has made. Most caseworkers are now very excited. Currently FGC is handled in house; however is considering contracting with outside agency. 

York County has a very large number of contracts with private providers. Dr. Anderson would like to cut that number down dramatically.

Closing

Sandy Moore thanked everyone for a very successful meeting. She looks forward seeing everyone at the November conference in State College and at the next meeting on March 20, 2009.

Next meeting:  March 20, 2009

