Fall 2008 Leadership Roundtable 3

9/10/08

Summary

Attendance:

Dauphin County:

The Honorable Judge Hoover 

Joe Dougher, Children & Youth Assistant Administrator

Peter Vriens, Human Services Director

Luzerne County:

The Honorable Judge Augello

Lehigh County

The Honorable Judge Johnson

Pamela Buehrle, Children & Youth Administrator

Jennifer Hammer

Erie County

Not present

Northampton County

The Honorable Judge Moran

Kevin Dolan, Children & Youth Administrator

Valerie Cammarene

JCJC

Jim Anderson

DPW

Not present

AOPC

Sandy Moore, Administrator of the Office of Children & Families in the Courts

Angelo Santore, Program Analyst, Office of Children & Families in the Courts

Elke Moyer, Administrative Assistant, Office of Children & Families in the Courts

Amy Ceraso, Director of Automation Services 

 Welcome:

Sandy Moore thanked everyone for taking time out of their very busy schedules to attend the 2008 Fall Leadership Roundtable.  

Introductions followed.

Ms. Moore went over the packet materials:

· Agenda

· 2008 Statewide Roundtable Summary

· Statewide Roundtable Member listing, with co-chairs for each Leadership Roundtable

· Magnet for the Office of Children & Families in the Courts (OCFC)

· What’s coming? – upcoming events handout

· Permanency Practice Initiative -15 counties selected

· Court Improvement Match forms

· Save the Date flyer for the 2009 Annual Dependency Conference

· ICPC summary

· News article asked by Richard Gold to be shared

 CPCMS Update/Questions:

Amy Ceraso, Administrator for Judicial Automation Services shared that all site visits have been completed, implementation dates are scheduled for all counties with the exception of  Allegheny. At this time, 36 counties are live and 29 are scheduled to go live.

New Dependency Enhancements:

· Batch outcomes (provides the ability to copy an outcome order or recommendation to other sibling cases)

· Automatic disposition creation (Dispositions are created automatically upon entry of outcomes for Order of Adjudication)

Future Enhancements:

· Inclusion of a document date field on the outcomes and dispositions screens to provide ability to track the date of the order

· Copy initial outcome order provides the ability to use an original order to create an amended order

· Create pdf versions of different forms

· Adding copy/paste capability of orders

· Title change from Adjudication Order to Adjudication & Disposition

· Added different reasons for termination

The majority of questions received by the Judicial Automation Department are related to forms.  AOPC is working with the Juvenile Rules Committee, JCJC and DPW to ensure forms are accurate and compliant with both the juvenile rules and federal funding requirements.

Counties interested in generic order forms should notify Automation Services.  Such forms can be created for each county on an individual basis; however must be compliant with juvenile dependency rules and federal requirements.

Various forms, not available through CPCMS (such as Shelter Care forms), can be found on JCJC’s website.  Consideration regarding Shelter Care forms is underway.

The Juvenile Rules Committee meets on a quarterly basis with a subcommittee dedicated to CPCMS & forms.  Changes, comments, suggestions to the new dependency module will be discussed at that time.  Urgent issues may be brought to the committee’s attention as needed; however at the request of counties, new releases/changes to the system will be done on a quarterly basis, after such changes were reviewed and approved by the Juvenile Rules Committee.  In addition, DPW will be consulted when such changes may impact funding.

The Judicial Automation Department tracks all requests made by counties regarding specific forms to be created and implemented.  Once all counties are live on CPCMS, Judicial Automation will explore the possibility of adding new forms to the system; however helping all counties go live on the system is the current priority. 

The Office of Children & Families in the Courts has funding available to purchase equipment to be used in dependency courtrooms.  Funds are also available to assist entering data into the new dependency module of the CPCMS system. Counties requiring additional equipment or assistant with data input should contact the OCFC.

Counties are asked to direct questions/comments/concerns, preferably in writing, to either Amy Ceraso (Automation Services), Ralph Hunsicker (Automation Services) or Sandy Moore (OCFC).

Within the next year, Philadelphia and Allegheny counties will implement CPCMS. Allegheny County is going to incorporate the dependency module into the current computer system to be able to deliver the same type of data as CPCMS. 

New information regarding CPCMS can be found on the CPCMS under the user alert section. 

Discussions regarding the data system also included forms related to three-month reviews as a result of the PA Permanency Practice Initiative.  Several counties have drafted three-month review forms, which will be provided as use for templates.  

Also discussed was the use of General Orders.  At this time general orders that do not fall into the major milestone categories are separate and not part of the electronic docket.  To prevent such general orders being used inaccurately, such requests have previously been denied; however Ms. Ceraso will re-visit this request.  

Statewide Roundtable: Co Chair Report:

During the State Roundtable there was a lengthy discussion regarding representation on the various levels of the Children’s Roundtable Initiative.  State Roundtable members decided to have the following representation on each Leadership Roundtable: the Dependency Judge, the Children and Youth Administrator and a third rotating or consistent (county choice) person to be chosen by the Judge (for more specifics regarding this discussion see State Roundtable minutes from June 2008).

The State Roundtable’s consensus was that close partnership between CYF and the Courts is imperative for positive improvement of the children serving system.  Richard Gold or staff attended and will try to attend the Leadership Roundtables.  Mr. Gold believes it is important for Children & Youth Administrators to be part of the Leadership Roundtables and is strongly encouraging such.

Permanency Practice Initiative Overview:

The OCFC received many letters of interest and after extensive review, 15 counties were selected as Phase One counties, with two of those selected counties being part of Roundtable 3.  (Lehigh, Dauphin, Northampton).

Sandy and Richard Gold started visiting counties and will try to complete all site visits by October (either together or individually).  The site visit, to include at least the Dependency Judge and the Children & Youth Administrator, is to discuss concerns, needs and questions.  Phase One counties are asked to track experiences, ideas and solutions to use as a tool for Phase Two counties.

Permanency Practice Initiative Phase One Counties:

Sandy Moore asked the three Phase One counties present during this meeting to share why they submitted a letter of interest to the Office of Children & Families in the court.

Lehigh: is aware this is a good initiative and excited to be part of it.

Dauphin: realized this initiative will help Dauphin County improve in some of the needed areas; the initiative supports Dauphin County’s vision of family/community involvement and enhanced services for children/families. 

Northampton: thinking was the county was already doing many of the elements of the initiative and makes sense to be leading the statewide change.

Guiding Principles:

The subcommittee, chaired by Judge Brian Johnson of Lehigh, met to discuss the guiding principles.  The goal is to develop a logo, mission statement and guiding principles for Dependency Court.  The committee will create a document and share such during the spring leadership roundtable meetings for comments, suggestions, etc.  The final document will be submitted to the State Roundtable in 2009 for approval and then presented at the Children’s Dependency Conference in September 2009.

Expedited Appeals Process:

During the 2008 State Roundtable, Judge Lally-Green gave a presentation regarding appellate rule changes. 

A draft version of the proposed rules to expedite appeals has been submitted and is currently under revision.

Some of the draft changes include:

· Requiring the filing of statements of matters complained on appeal at the same time as the notice for appeal.

· Urging trial court’s to explain their decisions on the record, in lieu of writing separate opinions

· Reducing the time needed to list cases at the Superior and Supreme Court levels

· Reducing the time for briefings

Timely court transcripts have been a concern amongst the counties.  Real Time capability is one of the incentives available to all Phase One counties and possibly other counties as well. One of the challenges regarding Real Time is finding qualified staff capable of using the software; however funding for equipment is available and should not be a barrier to any dependency court.

Counties are also concerned with the tight timeframes and with superior court review of the appeal.  The group is in consensus that at some point Orphans Court will need to be part of closer discussion of the Leadership Roundtable initiative. The group also suggested including best practice of Orphan’s Court specifically TPR in the Benchbook.  The Benchbook could address the best practice related to Orphan’s court.  It was suggested that the Benchbook could include a specific checklist related to what should be included in the Orphan’s court file.  

Bench Book:

As a result of the State Roundtable priority to create a Dependency Bench Book, the OCFC solicited interest to write the document.  Three submissions in response to the Invitation to Bid were received (Juvenile Law Center, Penn State and National Center for State Courts).  The Bench Book committee met with the top two entities and selected the National Center for State Courts as the writing entity for the Dependency Bench Book. 

The Bench Book committee (comprised of Trial Court and Superior Court Judges) will meet with the selected entity on October 17th.   Judge Harhut, President Judge, Lackawanna County will be chairing the committee.  The Bench Book will be completed by September 2009.  The Bench Book will be distributed as a hard copy as well as in electronic form and will be used as the text for future curricula development for new and more experienced dependency judges, hearing officers/masters and other legal staff.

Suggestions made to include in the Bench Book: model psychiatric format; a brief explanation; confidentiality laws; case presentation; rules of evidence and top ten issues that are reversed on appeal.

The Bench Book will be distributed as a hard copy and in electronic format.

2009 Plenary Children’s Dependency Conference:

The first Children’s Dependency Conference is being held on September 24 -26, 2009 in Pittsburgh at the Omni William Penn.  The OCFC will fund attendance of five persons from each county Children’s Roundtable including the dependency Judge, Children & Youth Administrator and three additional members of the local children’s roundtable (county choice).  A planning committee, comprised of dependency judges, children & youth professionals and advocates, is working with OCFC staff to finalize details for the event.

Educational Needs for Foster Youth—Discussion:

During the Spring Leadership Roundtable, a concern regarding children in foster care being moved to different schools as they are placed within different foster homes was raised. 

After further research, Jim Anderson drafted a proposed Education Stability Amendment to the Juvenile Act and shared such with the roundtable.  The draft amendment allows Judges during a juvenile court proceeding to rule child’s residency remain within that School District.  This change would also resolve the concern of tuition being paid for by the School District of residency.  Questions were raised as to who would provide for transportation, if needed.

Consensus of the group was the Department of Education should provide these services.  Since the Department of Education receives state funds toward transporting children to school, they should be required to do so in these circumstances as well. Additionally, since transportation is already available and routes are scheduled; schools should be able to accommodate transportation even outside its parameters.

An additional concern raised was the fact of children returning to their home school after attending a Residential Treatment Facility are returning home and first being placed with special programs, regardless of whether special services are needed.  Although all counties shared this concern, the decision was made to address the former issue first.

Legal Representation—Discussion:

At the most recent State Roundtable, questions regarding legal representation (who provides such and how is it paid) were asked.  It was further requested this issue be a Leadership Roundtable agenda item.  Counties were asked to share how legal representation is handled in their counties:

It was a consensus of the roundtable members that Teleconferencing training for attorneys’ would be very helpful. 

Lehigh County has a team of three attorneys to meet with families, children and GAL. 

Dauphin County automatically assigns parent attorneys covered through the Needs Based Budget.

There is no statewide training offered for parent attorneys or GAL. Possibly work with local Bar Association for such training. 

Judge Johnson mentioned hearing Richard Gold say that DPW would cover parent attorney training. Gal’s are already covered through the NBB. Mr. Gold is currently working on an updated bulletin. 

If training would be offered to parent or child advocates, LRT 3 consensus was to have a webcast or satellite training with locations being provided in various locations of the state. (i.e. State College, Mechanicsburg, etc…)

Children’s RT needs for OCFC Staff:

Per guidance provided by the State Roundtable, the Office of Children and Families in the Courts is in the process of adding three staff, two staff to be located in the Central Office (Mechanicsburg) and one other staff to be located in western Pennsylvania. 

New staff will take part of Roundtable meetings, assist Phase One counties implement the Permanency Practice Initiative and visit counties to assist with various other tasks.  Sandy Moore asked counties to submit ideas on how additional staff may be able to assist their local efforts to help children/families.

One item the Office of Children & Families in the Courts is unable to do is provide legal advice to others.  The office has received calls from the community as well as attorneys.  When this has happened, OCFC staff has referred the caller back to county officials.

Upcoming events/conferences:

November 13 & 14, 2008:  Participants were provided an overview of the upcoming “Making Lasting Change through Family Connections” conference.  The Conference will begin at 1PM on November 13th.   Kevin Campbell, Family Finding, will provide an abbreviated overview on 11/13 in the morning for Phase One county judges/CYF staff unable to attend the regional overview sessions.  Registration Packets will be going out next week.  Phase One counties will be receiving extensive (6 session) training on Family Finding.  The conference will also highlight the other PPI elements including Family Development Credentialing, 3 month Review Hearings, and the 3-5-7 Model.

April 17, 2009:  The next Leadership Roundtable #3 meeting.

June 2009:  The 2009 International FGDM conference will be held in Pittsburgh and, for the first time ever, the conference will include a legal track.

Tools:

Court Handbooks:

The Office of Children & Families in the Courts is in the process of creating a Court Handbook showing detailed information about the dependency court process. The OCFC is looking for various handbooks to be used as guidance toward a statewide Court Handbook. Counties were asked to share any documents currently being used for this purpose.

Dauphin County shared its court handbook. Northampton County does have a court handbook and can provide it upon request.

Cameras:

Counties were asked for examples of how cameras were being used.  Some counties use the previously distributed cameras during Family Group Conferences; some children may never have had a chance to meet some of his/her family members until its FGC.  This may also be the last time a child is able to get a picture of his/her entire family together.

Website:

An update was then provided regarding the OCFC website, which is currently under construction.  Leadership Roundtable members were asked for ideas regarding what would be most helpful on an OCFC website.  Ideas shared include:

· Court handbook

· Resources on recent case decisions

· Bench Book

· Training/meeting schedules

Court Improvement Project Match:

OCFC staff next discussed the match requirement related to the Court Improvement Federal Grant.  At the request of dependency judges who attended the last State Trial Court Judges Dependency Workshop, the Office of the Children and Families in the Court created a form for Judges and Court Administrators to use and submit to the OCFC, listing time spent on Court Improvement.  Consensus from the group was to submit forms to the OCFC on a monthly basis.  OCFC staff thanked those courts already completing the forms and asked others to do so.

Sharing Successes/Challenges/Solutions:

Dauphin:

· County is getting ready to submit NBP&B, 

· Opening first Neighborhood Reporting Center in December to provide services, activities, support groups, etc., which will be an alternative to detention. Youth will report from 3pm-9pm each day; goal is to involve the community as coaches, involving the Dauphin’s System of Care Initiative; families will have one case manager assisting with all services needed

· Opening a new Human Services center in the northern part of the county

· Group of county officials, categorical staff, community members, school district, providers, etc. identified different values and created subcommittees to take a closer look at each value - establishing different goals, activities, etc.

· County built strength based collaboration between categorical agencies, including Adult Probation

· Met with all providers to discuss getting and keeping kids at home, program and outcome development, counties vision and expectations, etc. 

· Made practice changes to expedite adoption; home studies now only take about 30 days, petitions and notices are now filed within 24 hours; Judge Hoover will email guidelines/pointers on how to get to the expedited adoptions

Lehigh:

· Started monthly local Children Roundtable meetings; many individuals are interested and excited to be joining the team

· Starting ABA and Permanency Initiative

· County has a successful five year CASA program with close to 30 volunteers

· Is in the process of the creation of a provider directory, once completed listing will be posted on the counties website

Luzerne:

· In the process of switching over to CPCMS

· The court has provided all attorneys with the Dependency Module forms and has required their use prior to “go live” with the system.  

Northampton:

· Twelve staff members attended the Family Finding overview

· Created 2nd permanency unit to handle dependency cases

· Created legal unit

· County experiences big challenges in getting supervisors interested in the permanency initiative

Closing:

Sandy Moore thanked everyone for a very successful meeting. She looks forward seeing everyone at the November conference in State College and at the next meeting on April 17, 2009.

Next meeting:  April 17, 2009
