Leadership Roundtable 3

April 17, 2008

Attendance: Justice Baer (Supreme Court), Judge Brian Johnson (Lehigh), Judge Joseph Augello (Luzerne), Peter Vriens (Dauphin), Kevin Dolan (Northampton), Val Cammarene (Northampton), Richard Gold (DPW), Ed Coleman (OCYF), Joseph Dougher (Dauphin), Jason Kutulakis (Dauphin), Sandy Moore (OCFC), Angelo Santore (OCFC), Elke Moyer (OCFC)

Justice Baer shared opening remarks. He emphasized the importance of the Roundtables, Court Improvement Project and the Office of Children and Families in the Courts. He plans to attend at least five Roundtables a year, which means he would attend each Roundtable every other year. 

His overarching hope is that, through the Roundtable Initiative counties build lasting relationships statewide and use these relationships to raise concerns as well as share solutions aimed at helping children and families.
Justice Baer further emphasized that w have completed the planning phase and are now moving into the implementation phase of development.

Justice Baer provided a brief recap of the Initiatives history, including the initial strategy which, while unsuccessful, led us to the current Children’s Roundtable structure.  He highlighted many important transitions seen already and the pending initiatives (many of which are underway).  Highlighted initiatives included:  CPCMS Dependency Module, Expedited Appeals, Bench-book, Graduated Curricula for Dependency Judges and Direct Practice Enhancement Strategies, (Family Group Decision Making - FGDM, Family Development Credentialing - FDC and Family Finding - FF).  Justice Baer commented on the successful Fall 2007 conference on FGDM as well as planning currently underway for a November 2008 follow up conference (that will include FDC and FF information).  Justice Baer shared plans for an annual dependency conference (much like what JCJC does every year) with the kick-off being in September of 2009

Justice Baer then highlighted the importance of partnerships as we move forward.  He specifically recognized and thanked Richard Gold & DPW/OCYF staff for the support and collaboration which has occurred.  He then thanked Jim Anderson and other JCJC staff for joining this initiative and for the change in legislation which now allows JCJC to advocate for legislative changes regarding dependency matters.  

 Finally, Justice Baer shared the enthusiasm of the Legislature regarding this initiative and the desire to eventually move into issues custody matters.  This will not occur until dependency is more solidly grounded but will eventually be a direction for the OCFC.  To this end, Justice Baer and Sandy will be meeting with Legislators.

CPCMS

A comprehensive presentation on the CPCMS Dependency Module was next provided to the group. Denise Aylward, AOPC Judicial Automation, explained the developmental process used.  This process was very comprehensive as AOPC Judicial Automation staff was initially unfamiliar with the dependency system.  As such, the development process included a review of the Juvenile Rules, pertinent regulations and federal ASFA language.  Staff next surveyed and visited a subset of counties.  Next a Judicial Automation Development (JAD) team was established and convened on several occasions.  The system was next presented to DWP/OCYF program & fiscal staff and JCJC staff.  Upon completion of the above steps, 3 pilot counties were trained and are currently implementing the system, with modifications being made as needed.  As this implementation proceeds the CPCMS Dependency Module is being presented to all ten Leadership Teams and additional counties are being scheduled for roll-out.  All recommended changes to the system are now being reviewed by the Juvenile Court Rules Committee and/or DPW/OCYF prior to changes being made.

Denise next provided overview of the actual module beginning with the Case Wizard.  The Case Wizard is used to create new cases, multiple cases or copy cases (if a new petition on a sibling is filed).  Additionally, Denise demonstrated how findings and orders are created both for Hearing Officers/Masters and Dependency Judges.  Denise emphasized that only orders needed to follow the permanency measurements were included in the system and that most counties will continue to use additional orders already in existence within their county court system.  Finally Denise demonstrated the Court Case Management and Management Reporting within the system.  She emphasized the module has two very important purposes:  1) to assist in tracking dependency cases to measure permanency for children under court jurisdiction; 2) to assist local judicial districts manage their juvenile dependency caseload.

Roundtable Structure

Group members were asked questions regarding county mix, location of meetings and size/membership for Roundtable.

After some discussion the general consensus of the group was:

Mix:
· Counties did feel that they face the same issues as counties of varying sizes

· Have commonalities among most counties, except those very large

· Felt that group by size was as good a grouping as any

Location:
· Most counties felt that Philadelphia or surrounding areas would be fine
Size/Membership:
· Better to have different perspectives from disciplines

· Group felt that a max of 3 members would be fine.

Everyone agreed that it makes sense to group the Leadership Roundtable by size; although some also stated that they share programs with neighboring counties so geographic might work also.  Keeping the Roundtable to no more than three members from each county was also agreed to by consensus. There was no preference in location. 
Counties are interested in meeting with their surrounding counties outside of the Roundtable structure. Elke Moyer will provide contact information for all Roundtable members.
ICPC
Survey results were shared and additional comments gathered.  These included: 

· No follow up if service is being provided or not

· Provide incentives if follow through - consequences if not

· Timeliness to get home study completed

· In some states ICPC is not mandatory and therefore not enforced

Overarching Philosophy

Next discussion topic explored possible philosophy (analogues to BARJ) for OCFC.  Sandy Moore highlighted how JCJC’s concept was developed and why it is so important to PA’s delinquency reform effort.

Synopsis from earlier Roundtables was shared with request for the group to review and comment.  After some discussion and clarification, following was provided by the group:
· The house concept is a good idea, but the HOPE house is too crowded, keep simple

· Five points: physical safety, emotional wellbeing, strong family, permanency= healthy child

· Judge Johnson developed a house structure that seemed to capture the ideas and was still simple.

· Safe Kids In Pennsylvania (SKIP)

· Pillars of Strength and Hope (POSH)

Roundtable participants were then asked to share practice successes or any new initiatives since they last met in Spring 2006.  

Successes (Practices/Initiatives)

Dauphin County:

· Started to look at implementing Family Finding

· Staff looking at improving morale in the office

· Review children 5 years and younger taken on a team approach to start before going into 3 month reviews

· Beginning to scrutinize cases more closely that have been in care 6 months

· Human Services Director meets with categorical agencies using the FGC approach

· Including the Office of Aging

· Using the SOC system

Lehigh:

· Monthly Roundtable Meetings

· Meetings have grown by including more stakeholders

· Expanding FGC

· Starting the Barriers to Permanency Project beginning in May

· Gather a comprehensive list of service providers

· Flag Raising Event to fight child abuse/neglect

· Community Forum with speaker: mother that turned her life around

· Went from five Dependency Judges to three

Northampton:

· Recently met with their Children’s Roundtable

· Created a functional legal unit

· County will be revising their Permanency Review Hearings

· Permanency Plan is created at the court hearings and given to all parties at that time

· Implementing FGC

· Providing FGC training in June

· Looking at better ways to achieve permanency

·  such as one judge/one case

· Holding more frequent Orphan’s Court Hearings

Other discussions:

· Adoption Month; Allegheny celebrates Adoption Month with an event to include more than fifty adoptions, food and celebration. 

· Richard Gold shared that he fully supports the Roundtable structure and believes Dependency Judges and Children and Youth Administrators need to attend and be part of all meetings

· Richard Gold suggested inviting County Administrators to Roundtables

The day concluded at approximately 3:30PM with participants remaining for some time to continue speaking with each other.  Clearly relationships are being forged.
