Spring 2009 Leadership Roundtable 3

April 17, 2009

Attendance:

Dauphin

Honorable Todd Hoover, Judge
Sue Cohick, Children & Youth Administrator

Peter Vriens, Human Services Director

Lehigh

Honorable Brian Johnson, Judge
Pamela Buehrle, Children & Youth Administrator

Kathleen Williamson, Children & Youth Solicitor
Luzerne

Frank Castano, Children & Youth Administrator

Northampton

Honorable William Moran, Judge
Kevin Dolan, Children & Youth Administrator

Valerie Cammarene, Children & Youth Solicitor

DPW

Jennifer Friedman, Office of Children, Youth & Families 

Ed Coleman, Director, Office of Children, Youth & Families Northeast Region Director

JCJC

Rick Steele, Juvenile Court Judge’s Commission

AOPC

Sandy Moore, OCFC Administrator

Elke Moyer, OCFC Executive Assistant

Angelo Santore, OCFC Judicial Analyst

Denise Aylward, Judicial Automation

Pennsylvania Supreme Court

Honorable Max Baer, Justice

CPCMS:
The CPCMS Dependency System is implemented in 65 out of 67 counties with Philadelphia and Allegheny to go live this summer.  The OCFC supported counties by providing mini-grants to aid in data entry and equipment needs.  

The Juvenile Rules Committee developed a sub-committee specifically to address changes as a result of the Dependency System Forms.  

OCFC staff attended several conferences sharing the CIP initiative; Justice Baer with Dauphin County’s Commissioner, Judges and Administrators recently presented during the County Commissioners conference; presentation during the Children & Youth Administrators conference was being presented by several Judges, CYS Administrators and Angelo Santore

Denise Aylward, AOPC Judicial Automation, provided some updates on the Dependency System regarding changes that have occurred since the fall 2008 Roundtables.  These changes include:

· Batch docketing for filing of petitions, orders, etc – some functionality was added including the level of filing parties.  

· Copying outcomes – this has extended to amended orders – the initial permanency review can be copied to the next permanency review

· Minimum criteria validation – must address reasonable efforts – added a reason why “reasonable efforts” are not applicable

· Field Name changes – have initiated moving away from using the term “juvenile” to “minor”.  

· Standardized Forms – three new forms will be added including Shelter Care and Emergency Custody Application, shelter care order and emergency order – these orders will resemble the order of the Permanency Review Order

· Changes to the Termination of Court Supervision order – the rule committee enhanced the definition of why cases can be terminated and removed the “other” option on the order.  As of the time of this meeting the effective date for this new order has not been identified.  

· Statistical Reports – Analysts will work with counties and review the current data reports for quality.  Additionally, statistically reports will be available to counties in the next few months

· Equipment – some counties who received equipment did not have an AOPC tag on that equipment.  In these cases AOPC staff and an analyst will be coming to the county to tag that equipment.  

· Real-Time software will be owned by the counties, as this will be provided through an MOU.  

· Helpdesk email: cpphelpesk@pacourts.us
Sharing Successes/Challenges/Solutions:
Because some counties would need to leave the meeting a little early, the agenda topics were adjusted to ensure adequate time for this topic.  Counties were asked to share successes, concerns, and solutions:

Dauphin County:

· Peter Vriens reported on a Workforce Investment Initiative – Research based pilot project - considers factors that impact personnel issues both positively and negatively (strengths and concerns).  The county is working with the University of Pittsburgh, Child Welfare Training Program to implement this initiative.  

· Judge Hoover provided an update on the implementation of three-month review hearings – The County began status reviews with ages 0-5yrs. almost immediately following selection as a Phase One county.  The county has tracked their progress over the last six months.  

· In September 2008 the cohort included 127 placement cases of children between the ages of 0-5 years

· 39 children entered this out-of-home cohort during the 6 month period

· No children turned six during the period

· As of March 2, 2009 the county has 102 placement cases ages 0-5…a reduction of 64 children!

· Dauphin is planning for an expansion of age cohort to age 10 years

· Sue Cohick explained that after some adjustment, caseworkers now are reporting that they very much like the expedited review process.  They report the hearings are easier (less time for which to prepare) and cases seem to be moving more quickly.

· Judge Hoover also provided statistics related to Dauphin’s CFSR Data and Outcomes

· County outcomes were poor in the areas of Timeliness of Adoption, Stability of Youth in Care and Re-entry.  

· In the same 6-month period (September 2008 – March 2009) – Dauphin now exceeds 2 of the 4 Federal Outcome Composites for Permanency and have improved in 16 of the 19 Outcomes overall

· Have used data to share information with local roundtable members

· Judge Hoover also shared Dauphin’s process which has One Judge-One Family Dependency Model

· The same team follows a case throughout its lifespan (includes Hearing Master, Judges, GAL, etc.)

· Peter explained how the county has integrated all of the initiatives through the Integrated Services Planning Team

· Finally, Peter shared information on the County’s first Faith-Based Summit

· Recently held a Summit with a tremendous attendance from the faith-based community featuring various denominations

· A presentation on Seeds of Hope was provided by Tioga County

· Featured a combination of government, providers and religious community

Lehigh County:

· Judge Johnson provided an update on the local Children’s Roundtable

· Local Roundtable meets monthly and is very active

· Provided a presentation to the community and received additional community members as a result.  

· Judge Johnson explained the local plan to reduced the number of judges handling dependency cases to 2 – working towards a one-judge one-family model

· Judge Johnson further discussed the increased coordination of C&Y and JPO regarding “shared cases”

· Received joint training

· Coordinated home visits are done with JPO and C&Y

· Pam Buehrle, provided an update on the PPI practices of Family Finding/Family Group Decision Making Unit

· Already have access to Accurint

· Have begun Family Finding Searches in limited cases

· Have created a small unit to do this work through restructuring, not through additional staff

· Kathleen Williamson, Agency Solicitor, explained the County Attorney Teams

· 12 attorneys in 4 teams of 3 are contracted for Dependency cases

· Teams follow through dependency, but not automatic for TPR cases

· There is a rotation of the teams except for the C&Y solicitor – the team structure is as follows:

· Mom – 1 attorney

· Dad –   1  attorney

· GAL –  1 attorney

· C&Y –  1 attorney

Northampton County:

· Judge Moran explained the implementation of three-month reviews will be in affect in May for all cases

· Judge Moran expressed interest in Real Time and will send an email request to Sandy

· Kevin Dolan explained the county’s expansion of FGDM from approximately 3 per week to 6 per week

· Additionally, Kevin shared that FDC training went well.  Providers are excited about bringing this to the county.

Luzerne County:  

Frank Castano, CYS Administrator provided the following update:
· Lots going on but there is real opportunity for change

· County is considering submitting for PPI Phase Two

· County is currently participating in NGA with monthly case reviews

· County currently doing FGDM but would like to expand the use

· County has seven school-based caseworkers

Permanency Practice Initiative - Phase Two:
The group next discussed Phase Two of the Practice Initiative.  Counties interested in being considered for Phase Two will need to submit a Letter of Interest by May 25, 2009.  The letter must be signed by the Dependency Court Judge, President Judge, Children & Youth Administrator and Commissioner.  Practice components for Phase Two include Family Group Decision Making, Family Finding, 3-5-7 Model, and Family Development Credentialing.  Additional requirements include the local Children’s Roundtable as the PPI Oversight body, three-month court reviews and utilization of CPCMS.  Finally, county dependency judge (and Hearing Masters, new to Phase Two) and CYS Administrator is required to obtain an overview of the practices listed above.

Upon receipt of the Letters of Interest, site visits will be scheduled with all potential Phase Two Counties.  Once site visits are completed, the PPI Oversight Team will make recommendations to Sandy & Richard, who will discuss with Justice Baer.  The final decision for Phase Two counties will be by July, 2009 with Family Finding Training beginning in August. 

Justice Baer discussed the presentation that he and others made to the County Commissioners Association of PA.  The focus of the presentation was to inform commissioners that reducing placements through the Permanency Practice Initiative can actually flat line CYS budgets and the savings can be reinvested in preventive services.  Joining Justice Baer in that presentation were Richard Gold (OCYF Deputy Secretary), Commissioner George Hartwick, III (Dauphin County), Honorable Jolene Kopriva (Blair County President Judge), and Marc Cherna (Allegheny Human Service Director).  The presentation and follow-up workshop were well attended and participants appeared very interested in the information presented.

A similar presentation was conducted for PA Children and Youth Administrators meeting the week prior to CCAP presentation.  This was provided by Angelo Santore (OCFC), Cathy Utz (OCYF), Judge Kopriva, Judge Chester Harhut (Lackawanna County President Judge), Bill Browning (Lackawanna County CYS Director), and Dr. Jerry Anderson (York County CYS Administrator).

Fostering Family Connections:
Next Ed Coleman, Office of Children, Youth & Families (OCYF) Regional Director, 

and Sandy provided a very brief overview of the new Fostering Family Connections Federal Legislation.  Of special note was the recognition that much of the Roundtable Initiative supports the elements of this new federal legislation (which specifically identifies Family Finding and Family Group Decision Making as key practices).  The new legislation also contains many elements supporting older youth as they transition to adulthood. (PowerPoint provided in meeting handouts)

Children’s Roundtable Summit:

Sandy next provided an overview of the Summit.  The first annual Children’s Roundtable Summit will take place September 24-26 in Pittsburgh.  The focus of the Summit will be to create county plans around the issues of creating or enhancing the local Children’s Roundtable structure.  A specific Summit Planning document is being created to facilitate the planning process.  Elements that will be discussed include the actual structure of local Roundtables, Priority Goals/Activities, changing the culture of child dependency (court, agency & community), minimizing trauma experienced by children & families and using data to inform local decision making/system change.  

Each county will be asked to send a 5-8 person team.  The Office of Children and Families in the Courts will pay for 5 members of the team and the county will be asked to pay $250.00 registration plus lodging/travel expenses for additional participants.  

Roundtable members suggested that counties should bring with them a document of the counties current “status quo” of how practices are currently occurring in your county.  Counties should be informed ahead of time as to what we are planning to do, so the attendee counties can be prepared (counties could discuss in CRTs prior to the summit).  The group also discussed the importance of bringing the right people.  

Attorney Training:

When development of training for attorneys is underway we should consider including Hearing Masters in those trainings.  Masters often hear a majority of dependency cases.  

The group believed this should be a priority issue discussed at the State Roundtable.

Guiding Principles:

Judge Johnson, Lehigh County and chair of the Guiding Principles Committee, explained the draft Guiding Principles document (included in the meeting packet).  Judge Johnson and the committee are asking for feedback on the document which will then be shared with the Statewide Roundtable in May.  Hopefully a final draft can be approved by the State Roundtable.  

One suggestion received in the meeting was related to the logo itself.  The image resembles one child with one adult.  Some group members felt that this did not immediately convey the message o “family” to them.  Additionally, with all the work related to finding fathers, it seems to be somewhat counterintuitive.  

Further work to enhance the logo and the rest of the document will continue.  Group members are asked to get final comments to Judge Johnson or Sandy Moore by May 1, 2009.  

Visitation:

The discussion related to best practices for visitation was then initiated.  Visitation practices, while typically more than what is required by regulations seems to be somewhat inconsistent statewide.  

Counties typically have visits once per week, although most report more frequent visitation when kinship care is used.  The example of Tioga County was shared with the group.  Tioga uses the Seeds of Hope program along with an apartment purchased by the county.  Visits can be held in the apartment, which provides a more family-like setting than the agency office.  Volunteers from Seeds of Hope then provide mentoring to those parents or transportation to and from the visits.  

Northampton commented that they have contracted with a transportation agency for transportation to visits as a means to encourage families to attend appointments and services.  

Truancy:

All Leadership Roundtables identified this as an important issue, warranting additional discussion, during the Fall 2008 meetings.  As such, the topic was placed on the Spring agenda.  Attendees were asked to share best practices and/or concerns.  

The group suggested this item be placed on the State Roundtable Agenda for further discussion and possibly convene a subcommittee to address the truancy issue. Each county has inconsistencies between MDJs, judges, schools, JPOs and Agencies.

· Two counties:  Blair and Lackawanna were identified to have truancy courts

· Lehigh County has a program to work with siblings of truants

· Northampton has developed a program where staff purpose is to work with kids who are at risk of coming into the system as a result of truancy  

· Many counties have school-based JPOs and CYS caseworkers

Closing:

Justice Baer thanked the group for their leadership in the Commonwealth, their continued commitment to children & families and the work they are doing to improve the child dependency system.  He encouraged all to consider the best representatives for the September Summit and for counties to contact the OCFC if any additional assistance could be provided.  

Finally, Justice reviewed one of the primary goals for the Children’s Roundtable Initiative…that of providing a forum for relationship building and a free-flow exchange of ideas, concerns, and suggestions between like-sized jurisdictions.  He observed that today’s meeting was a clear indication the goal is being realized and thanked everyone in attendance.

Coming Events/Meetings:

· June 2-5, 2009  International Family Group Decision Making & Other Family Engagement Strategies, Pittsburgh

· September 24, 2009  8:00 a.m. – 12:00 p.m.  Fall Leadership Roundtable, Pittsburgh

· September 24-26, 2009  Children’s Roundtable Summit, Pittsburgh, 1:30 p.m. kick off 

· March 11, 2010  Spring Leadership Roundtable Meeting, Philadelphia
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