Spring 2009 Leadership Roundtable 8

April 13, 2009

Attendance

Tioga County

Mary Jackson, Juvenile Probation Supervisor

Diana Robinson, Court Coordinator

Clinton County

Michael Angelelli, Children & Youth Solicitor

Jennifer Sobjak, Children & Youth Assistant Director

Snyder-Union Counties

Honorable Louise Knight, Judge

Rose Weir, Snyder County Children & Youth Administrator

Matthew Ernst, Union County Children & Youth Administrator

Columbia-Montour Counties

Honorable Scott Naus, Judge

Wayne County

Cindy Batzel, Children & Youth Supervisor

Pike County

Daniel Wilson, Juvenile Probation Supervisor

Jason Politowski, Juvenile Probation

Carbon County

Megan Croizier, Children & Youth Supervisor

Marianne Bachman, Children & Youth Supervisor

Wyoming-Sullivan Counties

Lisa Wilcox, Children & Youth Administrator

DPW

Ellen Whitesell, OCYF

Jacqui Maddon, OCYF

JCJC

Keith Snyder, Juvenile Court Judges Commission

AOPC

Sandy Moore, OCFC Administrator

Elke Moyer, OCFC Executive Assistant

Angelo Santore, OCFC Judicial Analyst

Denise Aylward, Judicial Automation

Welcome and Introductions:
Sandy Moore and Honorable Scott Naus welcomed participants and led introductions.  Additionally, Sandy thanked Judge Naus for hosting the Leadership Roundtable meeting.

CPCMS:
Next Denise Aylward representing Judicial Automation provided an update on the CPCMS Dependency Module.  With 65 of 67 counties live on the system, the AOPC Judicial resources are now working with Pittsburgh and Philadelphia officials towards implementation.  The target timeframe for both Allegheny and Philadelphia is summer 2009.

Denise Aylward, AOPC Judicial Automation, provided some updates on the Dependency System regarding changes that have occurred since the fall 2008 Roundtables.  These changes include:

· Batch docketing for filing of petitions, orders, etc – some functionality was added including the level of filing parties.  

· Copying outcomes – this has extended to amended orders – the initial permanency review can be copied to the next permanency review

· Minimum criteria validation – must address reasonable efforts – added a reason why “reasonable efforts” are not applicable

· Field Name changes – have initiated moving away from using the term “juvenile” to “minor”.  

· Standardized Forms – three new forms will be added including Shelter Care and Emergency Custody Application, Shelter Care Order and Emergency Order – these orders will resemble the Permanency Review Order

· Changes to the Termination of Court Supervision order – the rule committee enhanced the definition of why cases can be terminated and removed the “other” option on the order.  As of the time of this meeting the effective date for this new order has not been identified.  

· Statistical Reports – Analysts will work with counties and review the current data reports for quality.  Additionally, statistically reports will be available to counties in the soon

· Equipment – some counties who received equipment did not have an AOPC tag on that equipment.  In these cases, AOPC staff and an analyst will be coming to the county to tag the equipment.  

· Real-Time software will be owned by the counties, as this will be provided through an MOU.  

The OCFC supported counties by providing mini-grants to aid in data entry and equipment needs.  The Juvenile Rules Committee developed a sub-committee specifically to address changes as a result of the Dependency System Forms.  

OCFC Update:

Sandy next reviewed a PowerPoint (included in the meeting packet) depicting what has been accomplished, what is in process and future plans for the OCFC.   Included in the review was:

· An explanation of the differences/similarities between the Permanency Practice Initiative (PPI) and the National Governor’s Academy Initiative (NGA); 

· Family Fast Track rules effective March 16, 2009;

· Availability of Real-Time in courtrooms;

Permanency Practice Initiative - Phase Two

The group next discussed Phase Two of the Practice Initiative.  Counties interested in being considered for Phase Two will need to submit a Letter of Interest by May 25, 2009.  The letter must be signed by the Dependency Court Judge, President Judge, Children & Youth Administrator and Commissioner.  Practice components for Phase Two include Family Group Decision Making, Family Finding, 3-5-7 Model, and Family Development Credentialing.  Additional requirements include the local Children’s Roundtable as the PPI Oversight body, three-month court reviews and utilization of CPCMS.  Finally, county dependency judge (and Hearing Masters, new to Phase Two) and CYS Administrator is required to obtain an overview of the practices listed above.

Upon receipt of the Letters of Interest, site visits will be scheduled with all potential Phase Two Counties.  Once site visits are completed, the PPI Oversight Team will make recommendations to Sandy & Richard, who will discuss with Justice Baer.  The final decision for Phase Two counties will be by July, 2009 with Family Finding Training beginning in August. 

Angelo next explained the PPI Oversight Committee’s decision to move forward with Phase Two of the PPI more quickly than first envisioned.  This decision was primarily based on county requests for such.  PPI Phase Two Letters of Interest are due May 25, 2009.

Angelo shared that Justice Baer and others would be presenting at the upcoming County Commissioners’ Association meeting in May.  The focus of the presentation will be to inform commissioners that reducing placements through the Permanency Practice Initiative can actually flat line CYS budgets and the savings can be reinvested in preventive services.  Joining Justice Baer in that presentation will be Richard Gold (OCYF Deputy Secretary), Commissioner George Hartwick, III (Dauphin County), Honorable Jolene Kopriva (Blair County President Judge), and Marc Cherna (Allegheny Human Service Director).  A similar presentation will be conducted for PA Children and Youth Administrators meeting the week prior to CCAP presentation.  

Family Development Credentialing:

The group discussed this element of the PPI.  Much has been learned regarding the implementation of FDC through Phase One.  With the Phase One train-the-trainers training complete, changes will be forthcoming for Phase Two.  This practice is being included in the “Special Grants” Needs Based Plan & Budget instructions.

Family Finding:
Angelo Santore next provided an overview of the preliminary results from the Phase One Family Finding trainings.  (PowerPoint was included in the meeting packet)

Forty families with forty-three (43) children were involved in this training.  At conclusion of the training, 31 mothers and 27 fathers were involved.  It was noted that in future workshops, a baseline of parental involvement should be established.
Upon initial review of these children, training participants were able to identify 241 resources (non-paid people actively involved with the child).  At conclusion, an additional 1767 resources were found resulting in 250 life connections.  

Finally, with the exception of one runaway youth, issues of safety and well-being either remained static or improved.  It was noted that the large “remained static” on the safety measurement was a very positive result as initial concern regarding potential emotional trauma for children had been identified
Family Group Decision Making:

The group was provided an update on this component of the PPI.  Three counties will have training, two with Jim Nice and one with Mike Doolan.  Additionally, all Phase One counties will have consultation services from Jim Nice.  Jim will try to observe some conferences and speak with county officials/staff.  The purpose of this work is to ensure fidelity of the model, identify & share best practices and identify opportunities for strengthening/expanding the practice. 

Expedited Court Reviews:

The group next discussed court changes in the PPI.  Carbon and Snyder counties explained the three month review does not mean moving a child into other placement; with FF in place, agencies are able to front load FF and search for a family as a resource at the beginning of intervention rather than placing the child with strangers.

Cost for the PPI Initiative:: 

The group next discussed funding of the PPI.  Attendees wee advised that all training for the county needs is covered by either DPW/OCYF or OCFC.  Once counties have their own trainers (especially for FDC), it is up to the counties to provide support for their trainers.  Different counties are handling training differently.  For example, Jefferson County hired one person to handle FF, FGC and FDC training while other counties have different people handle various tasks.

Jennifer Sobjak requested additional information regarding the number of individuals needed to be trained on FDC and details on the curricula.  FDC is training primarily geared towards provider staff, just as the Child Welfare Training is training for Case Workers.  However some counties have chosen to include some “system professionals” from CYS, Mental Health, JPO, Drug & Alcohol and others.  FDC is a more in depth strength-based focused training than Charting the Course which for obvious reasons spends considerable time on legal mandates, planning, etc…  The FDC training also focuses on building relationships.  Finally, it was explained trainers and portfolio advisers are required to have a bachelor’s degree.

For Phase Two a brief overview of FDC will be provided in addition to the train the trainer training.  Also FDC, FF and FGDM will be funded at a higher state/lower county share mix through “Special Grants”.  These grants will be included in next years Needs Based Plan & Budget process.  For Phase One or Two counties, Deputy Secretary Richard Gold is willing to allow funds to be moved around within the current budget to support implementation of the PPI Initiative.

Fostering Family Connections

Next Ellen Whitesell and Jackie Madden, Office of Children, Youth & Families (OCYF), provided a brief overview of the new Fostering Family Connections Federal Legislation.  Of special note was the recognition that much of the Roundtable Initiative supports the elements of this new federal legislation (which specifically identifies Family Finding and Family Group Decision Making as key practices).  The new legislation also contains many elements supporting older youth as they transition to adulthood. (PowerPoint provided in meeting handouts)

Specific elements of the new legislation include: mandatory kinship notification within 30 days of any child placement; additional access to federal funds for categories of children & services; themes of education stability and supporting transitional youth (plan due 90 days prior to discharge and youth-driven…some counties are using FGC for this).

OCYF plans to apply for a Fostering Connections grant.  OCFC is working with Richard to include PPI elements in the grant proposal.

Safety Assessment:

Ellen Whitesell and Jackie Madden, also provided an update on the changes occurring with Safety Assessments in counties.  Changes in rating factors, when to interview, and vulnerabilities are included in the new process.

Foster Parent Reports:

The group next discussed House Bill 1511 related to foster parent written reports to the court.  Generally these seem to be going to court administrators.  

Only a few of the counties in attendance reported receiving any written reports from foster parents, but the few that did received such  in the format created by DPW.  

Visitation:

Attendees next discussed the significance of visitation to permanency and outcomes for dependent youth with one county, Tioga, sharing ideas regarding “best practices” as follows:  

Tioga does three things around visitation:

1. Apartment space – the county has rented an apartment that has many uses including allowing families to have visits in a “homelike setting” rather than in the office.  The apartment is fully furnished and families can use that space to have a visit or stay over night if they reside a distance away to allow for overnight visits.  The apartment is also used for other things such as the IL Program. 

2. Seeds of Hope – Volunteers from the Seeds of Hope program offer their time as mentors for families in the county apartment or in the home (i.e. – helping families cook meals, change diapers, etc).  Other volunteers also provide transportation for families to attend visits.  Volunteers have driven parents for visits as far as Erie, PA. 

3. Time Limited Family Reunification Plan

Pennsylvania Dependency Guiding Principles
Sandy next provided an update regarding the Guiding Principles committee.  This group, led by Judge Brian Johnson (Lehigh) was tasked with developing a mission, vision, logo and set of principles/beliefs/values to guide the Children’s roundtable initiative.  A hard copy of the draft document was provided in the meeting packet.  Additionally, an electronic copy of the document will be sent to Leadership Roundtable participants for review and suggestions before final presentation at the Statewide Roundtable in May. Attendees were encouraged to share the document with your local Children’s Roundtable and others, providing recommended changes, via the track change electronic process if possible, to Elke Moyer by May 1, 2009.

A comment was received regarding Mission #4 (p. 12) that specific models are named.  The document appears to list the processes throughout rather than specific models, expect for on this page.  

Truancy:

All Leadership Roundtables identified this as an important issue, warranting additional discussion, during the Fall 2008 meetings.  As such, the topic was placed on the Spring agenda.  Attendees were asked to share best practices and/or concerns.  

Several counties shared information regarding specialized truancy practices as follows:

· Tioga County has school-based JPOs in the schools.  

· Snyder County has two school districts.  The county C&Y was able to coordinate with the schools to develop a policy for when truancy referrals will be made.  One of the school districts provides a referral when a student reaches 4 illegal absences while the other district reports after 7 illegal absences.  This prevents the child from missing an extended number of days before an intervention can be put into place.  

· Union County utilizes a weekend outdoor program for youth who are truant.  The children are required to attend the program or the next step is placement.

Transportation: 

Due to the fact that the counties participating in this Roundtable are mostly rural often time’s transportation is a concern.  Without public transportation, it is difficult to have families attend appointments and visits.  

Most counties see this as a large concern that has not been able to be addressed.  

Tioga County shared that they use a few additional methods to aid in transportation.  Typically, the county use case aids to transport children and parents to appointments.  The Seeds of Hope program is also used to aid in transportation.  Volunteers are placed on the county insurance to drive county vehicles helping to get families to the various appointments.  The county also uses gas cards to help families with vehicles get to appointments.  

Snyder/Union/Northumberland has subcontracted with the United Way to do a transportation assessment in the counties.  Results are not yet available.  

County Reports – Sharing Successes/Challenges:

Tioga County:
· Tioga has mentioned several successes previously, including Seeds of Hope.  

Clinton County:

· The county has had a very open administrative dialogue with judges.  

· The county is also an NGA County.

Union County:

· Weekend Trails Program (as identified in the truancy section)

Sullivan County:

· The county expressed it may have an interest in Real Time Software.  

Wayne County:

· Starting of an MST Program

· Bringing in George Jr. Republic for IL services


· This includes IL services for youth in the home, which have never been in placement.  

· The county is considering the possibility of becoming a Phase 3 county.

· Starting an organizational needs assessment.  

Carbon County:

· Participating in Phase 1 of the Permanency Practice Initiative

· The county has a very active local roundtable

· Public transportation is a concern suggestion

Closing:

Sandy thanked the group for their leadership in the Commonwealth, their continued commitment to children & families and the work they are doing to improve the child dependency system.  She encouraged all to consider the best representatives for the September Summit and for counties to contact the OCFC if any additional assistance could be provided.  

Finally, she again thanked Judge Naus for hosting today’s meeting.

Coming Events/Meetings:

· June 2-5, 2009  International Family Group Decision Making & Other Family Engagement Strategies, Pittsburgh

· September 24, 2009  8:00 a.m. – 12:00 p.m.  Fall Leadership Roundtable, Pittsburgh

· September 24-26, 2009  Children’s Roundtable Summit, Pittsburgh, 1:30 p.m. kick off 

· April 23, 2010  Spring Leadership Roundtable Meeting, Sullivan County
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