Spring 2009 Leadership Roundtable 7

April 20, 2009

Attendance:

Indiana County

Honorable Carol Hanna

Paula Mcclure, Children & Youth Administrator

John Merlo, Solicitor

Clearfield County

Jay Hamilton, Children & Youth Administrator

Daniel Payne, Solicitor

Armstrong County

Not present

Jefferson County

Honorable John Foradora

Brian Mowrey, Children & Youth Administrator

Katie Bish, Children & Youth

Kerith Strano Taylor, Solicitor

Clarion County

Honorable James Arner

Sheila Snyder, Children & Youth Administrator

Venango County

Honorable Oliver Lobaugh

David Schwille, Children & Youth Administrator

Warrant/Forest Counties

Honorable Maureen Skerda

Mary Kushner, Human Services Director

McKean County

Not present

Elk/Cameron Counties

Pam Cousins, Children & Youth Administrator

Somerset County

Not present

Bedford County

Not present

Huntingdon County

Mike Kipphan, Children & Youth Administrator

Joyce Zolten, GAL

Mifflin County

Honorable Tim Searer

Mackenzie Seiler, Children & Youth Administrator

Pat Gardner, Solicitor

Juniata/Perry County

Not present

Greene County

Not present

OCYF/DPW

Elaine Bobick, Regional Supervisor

JCJC

Lisa Freese, Policy & Program Devision

AOPC

Sandy Moore, OCFC Administrator

Angela Sager, OCFC Program Analyst

Lynne Napoleon, OCFC Program Analyst

Welcome and Introductions:

Sandy Moore welcomed participants and led introductions, thanking Judge Foradora and Brian Mowrey for hosting our meeting in Jefferson County.  Judge Foradora welcomed the group to Jefferson County.

CPCMS:

Next Sandy Moore provided an update on the CPCMS Dependency Module.  With 65 of 67 counties live on the system, the AOPC Judicial resources are now working with Pittsburgh and Philadelphia officials towards implementation.  The target timeframe for both Allegheny and Philadelphia is summer 2009.

Additionally, Sandy explained several updates and changes made to CPCMS including the following:

· Enhancements to batch functions that increase the efficiency of data entry for families with multiple children.

· Ability to copy outcomes from one “type” of hearing to another “type”

· Inclusion of a required field for reasonable efforts 

· Substituting the word “juvenile” with “minor” or “child” to reflect the Dependency Rules

· Addition of several new standardized forms approved by the Rules Committee including:

· Shelter Care Application and Order

· Emergency Custody Application and Order

· Termination Order reflective of changes in the new Dependency Court Rules

Sandy next shared several changes to Permanency Review forms that are pending including:

· Creation of check boxes identifying which parent is responsible if aggravated circumstances apply;

· Creation of check box to indicate if parental rights have already been terminated;

· Creation of check box to identify if placement has been more or less than 15 of 22 months; and 

· Creation of additional space for pertinent information

Finally, Denise provided an overview of data reports that counties can currently produce from the system.  The group discussed the need to closely review the data currently in the system regarding accuracy.  Counties were advised that OCFC judicial analysts will be coming to each county to meet with county staff reviewing the data reports.  Where possible, Judicial Automation will do batch corrections to assist in the “data integrity” process.  

Sandy encouraged counties to pay close attention to the data, ensuring all is accurate, as we want to data reports and future statistical reports to be accurate and useful to counties.  Sandy asked that Court leadership ensure this would be done.

Angela Sager provided two copies of CPCMS data to the judges present explaining that the data report represents cases entered from go-live date to present.  Judges were asked to share data with whomever they thought appropriate in their counties to check the reports for accuracy.  

Sandy indicated that Judicial Analysts will be contacting the Judges to determine who in the county is entering CPCMS data.  Judicial Analysts will sit with county staff entering the data to see how things are going and review any discrepancies in the data.

Sandy indicated that Judicial Automation is close to rolling out statistical reports and that they are making every attempt to clean up data with counties: what are we missing? How are we doing so far?  If counties notice something while reviewing data that doesn’t seem accurate they should contact Denise.

An Identification Tag will be placed on the equipment purchased for the county via OCFC grant funds.  AOPC will be contacting counties to place a tag on all equipment.

Sandy reported that the AOPC is internally trying to figure out which questions the CPCMS help desk answers and which questions program analysts’ answers.  

Group members discussed the possibility of combining dependency and delinquency information.  It would make sense as many of the forms are the same and attendees asked that this be considered a priority and shared with the State Roundtable.

OCFC Update:

Sandy next reviewed a PowerPoint (included in the meeting packet) depicting what has been accomplished, what is in process and future plans for the OCFC.   Included in the review was:

· An explanation of the differences/similarities between the Permanency Practice Initiative (PPI) and the National Governor’s Academy Initiative (NGA); 

· Family Fast Track rules effective March 16, 2009;

· Availability of Real-Time in courtrooms;

Bench book:

Next Judge Hanna, member of the Bench Book Committee, provided an update on the Pennsylvania Dependency Bench Book process.  Judge Hanna explained NCSC is producing the document and that it looks good.  The Bench Book will not be multiple volumes; there will be several bench cards for specific hearing which can be used from the bench; September will be the likely timeline for completion. In addition to regular dependency matters, there will also be sections regarding appellate reviews and “making a record”.

Dependency Summit:

Sandy Moore next provided an overview of the Summit.  The first annual Children’s Roundtable Summit will take place September 24-26 in Pittsburgh.  The focus of the Summit will be to create county plans around the issues of creating or enhancing the local Children’s Roundtable structure.  A specific Summit Planning document is being created to facilitate the planning process.  Elements that will be discussed include the actual structure of local Roundtables, Priority Goals/Activities, changing the culture of child dependency (court, agency & community), minimizing trauma experienced by children & families and using data to inform local decision making/system change.  

Each county will be asked to send a 5-8 person team.  The Office of Children and Families in the Courts will pay for 5 members of the team and the county will be asked to pay $250.00 registration plus lodging/travel expenses for additional participants.  The exception to this additional cost is Dependency Judges and Hearing Masters.  OCFC will cover full cost of any additional Dependency Judge or Hearing Officer a county wishes to include; however, the team is still encouraged to be no greater than eight members.

Permanency Practice Initiative:

Next Sandy presented an overview of progress made since Phase One counties were selected in September 2008.  Sandy provided information regarding accomplishments, challenges and future plans for PPI Phase One counties as well as Phase Two counties. (PowerPoint included in meeting packet).

Sandy explained the implementation date for all Phase One counties was March 1, 2009.  To date, all Phase One counties have implemented or have a strategic plan for implementing all possible Phase One elements of practice.  Prior to March 1, the OCFC (in partnership with OCYF) provided training and resources to Phase One counties on new practice elements.  While tracking of change is set to begin with base line data at March 1, 2009, many Phase One counties are reporting success in moving children more quickly to safe permanency.  Sandy explained while some resources provided to Phase One counties were identical in all counties (i.e. Family Finding, FDC) additional resources were provided on a county by county basis, depending on locally identified needs.

The group discussed how various counties and courts were doing with the implementation process.  Brian Mowrey reported that the number of days in care is decreasing meaning children are moving to safe permanency more quickly.  As a result of the reduction in days of care, Jefferson County is planning to reinvest money saved in placement costs into other permanency efforts.  David Schwille and Judge Lobaugh shared that practice is clearly changing and resulting in better outcomes for children.  Venango’s placement numbers have been declining over the past several years; however, positive changes are being seen.

Sandy next explained the PPI Oversight Committee’s decision to move forward with Phase Two of the PPI more quickly than first envisioned.  This decision was primarily based on county requests for such.  PPI Phase Two Letters of Interest are due May 25, 2009.

Sandy shared that Justice Baer and others would be presenting at the upcoming County Commissioners’ Association meeting in May.  The focus of the presentation will be to inform commissioners that reducing placements through the Permanency Practice Initiative can actually flat line CYS budgets and the savings can be reinvested in preventive services.  Joining Justice Baer in that presentation will be Richard Gold (OCYF Deputy Secretary), Commissioner George Hartwick, III (Dauphin County), Honorable Jolene Kopriva (Blair County President Judge), and Marc Cherna (Allegheny Human Service Director).  A similar presentation will be conducted for PA Children and Youth Administrators meeting the week prior to CCAP presentation.  

Next discussed was the Phase One County meeting which is scheduled for May 1, 2009.   The purpose of the meeting will be to prepare for Phase Two by learning from the successes and concerns of the Phase One Counties.  Phase One counties are being encouraged to bring teams from their counties including the judge, CYS Administrator and whomever the county feels they need to fully discuss successes, concerns, challenges and suggestions.  

All aspects of the PPI will be on the agenda for discussion.  In addition, special attention and time will be provided to discuss Family Development Credentialing as implementation of this element appears to be most challenging for Phase One counties.  Again, the focus will be on provided a full discussion of challenges, solutions counties have identified and how this will impact Phase Two counties.

All Phase One Counties are doing three-month review hearings (as a minimum).  Many are doing reviews (either full reviews or special issue specific status reviews more frequent than three months).  Both Venango and Jefferson explained that despite the higher number of hearings, time spent on each hearing actually is less since case is being seen more often.  Counties questioned the difference between three-month permanency reviews versus status hearings.   Regardless of which “type” of review is completed, a full permanency hearing required by law is still required every six months.  

Permanency Practice Initiative - Phase Two:

The group next discussed Phase Two of the Practice Initiative.  Counties interested in being considered for Phase Two will need to submit a Letter of Interest by May 25, 2009.  The letter must be signed by the Dependency Court Judge, President Judge, Children & Youth Administrator and Commissioner.  Practice components for Phase Two include Family Group Decision Making, Family Finding, 3-5-7 Model, and Family Development Credentialing.  Additional requirements include the local Children’s Roundtable as the PPI Oversight body, three-month court reviews and utilization of CPCMS.  Finally, county dependency judge (and Hearing Masters, new to Phase Two) and CYS Administrator is required to obtain an overview of the practices listed above.

Upon receipt of the Letters of Interest, site visits will be scheduled with all potential Phase Two Counties.  Once site visits are completed, the PPI Oversight Team will make recommendations to Sandy & Richard, who will discuss with Justice Baer.  The final decision for Phase Two counties will be by July, 2009 with Family Finding Training beginning in August. 

Sandy next explained the PPI Oversight Committee’s decision to move forward with Phase Two of the PPI more quickly than first envisioned.  This decision was primarily based on county requests for such.  PPI Phase Two Letters of Interest are due May 25, 2009.

Fostering Family Connections:

A brief overview of the new Fostering Family Connections Federal Legislation was next provided.  Of special note was the recognition that much of the Roundtable Initiative supports the elements of this new federal legislation (which specifically identifies Family Finding and Family Group Decision Making as key practices).  The new legislation also contains many elements supporting older youth as they transition to adulthood. (PowerPoint provided in meeting handouts)

Specific elements of the new legislation include: mandatory kinship notification within 30 days of any child placement; additional access to federal funds for categories of children & services; themes of education stability and supporting transitional youth (plan due 90 days prior to discharge and youth-driven…some counties are using FGC for this).

OCYF plans to apply for a Fostering Connections grant.  OCFC is working with Richard to include PPI elements in the grant proposal.

Dependency/Custody Intersect:

Attendees were next asked to comment on their experiences related to any connection between dependency and custody matters.

The general consensus of the group was that custody and dependency are closely related and that much cross over exists between the two areas.  Judge Foradora commented that much happens in a custody case before it ever gets to court.  Judge Lobaugh indicated that he has seen less adversarial discussions in court and agreed with Judge Foradora that most issues are settled before court.  

Brian Mowrey commented that with custody, parents seem to care more about who wins than the child.  When they get agency referrals from custody disputes it usually starts as simple neglect allegations and then increases in severity. 

Many participants agreed that there is an ebb and flow between custody and dependency with considerable overlap.  

Pennsylvania Dependency Guiding Principles:

Sandy next provided an update regarding the Guiding Principles committee.  This group, led by Judge Brian Johnson (Lehigh) was tasked with developing a mission, vision, logo and set of principles/beliefs/values to guide the Children’s roundtable initiative.  A hard copy of the draft document was provided in the meeting packet.  Additionally, an electronic copy of the document will be sent to Leadership Roundtable participants for review and suggestions before final presentation at the Statewide Roundtable in May. Attendees were encouraged to share the document with your local Children’s Roundtable and others, providing recommended changes, via the track change electronic process if possible, to Elke Moyer by May 15, 2009.

Group consensus was there needs to be something in the document that addresses personal accountability for both parents and children.

Truancy:

All Leadership Roundtables identified this as an important issue, warranting additional discussion, during the Fall 2008 meetings.  As such, the topic was placed on the Spring agenda.  Attendees were asked to share best practices and/or concerns.  

Several counties shared information regarding specialized truancy practices as follows:

Venango - County has a truancy program that includes district judges, schools and probation.  It has been in operation for a few years.  It was reported that one school district reduced truancy from 30% to 1% in one year. They are working with the school district on securing an educational liaison position.  They are in the process of developing a job description with a component on how the educational liaison would interface with a truancy liaison.  

Jefferson – County indicated that the primary problem with truancy is that it is not addressed uniformly across school districts. It was reported that in some school districts citations are issued after the third unexcused absence while in others a note is sent home after the third unexcused absence.  County is in the process of creating a program similar to that found in Venango.  School Districts are represented on the Children’s Roundtable.

JCJC - reported that truancy is a current topic among Magisterial District Judges and that a Truancy Tool kit has been released.

There was county consensus that in many cases truancy referrals are received too late in the school year.  The group also believed the issue should be explored by the State Roundtable with perhaps a sub-committee commissioned to examine the issue.

County Reports – Sharing Successes/Challenges:

Counties next shared best practices, successes and challenges since our Fall Leadership Roundtable.

Jefferson County:

Judge Foradora indicated that three month reviews are easier for judges to implement but can be more challenging for staff.  It has been slow to change for some caseworkers who are accustomed to a six month review.  In Jefferson, there is one day a month set aside for permanency and adjudication.  That said, more cases are closing sooner because everyone is thinking about what needs to be accomplished in three months rather than six.  Judge Foradora said he observed since moving to three month reviews that parents feel like they are more a part of the process.

The largest resistance reported is the willingness for cultural change from some agency staff.  Brian indicated that they may loose some staff as a result of them being unwilling to change but many are excited about seeing positive change for children & families.  

Jefferson has started FGDM conferencing and is trying to determine which families they should offer conferences initially.  They also reported that staff who attended the FDC train the trainer course offered an information session to county staff and it was well received.

Clarion County:

Clarion reported that they are working towards initiating three month reviews.  It was also reported that there has been a large increase in placements which may be associated to an increase in heroin usage in the community.

Indiana County:

Indiana reported that three month reviews feel like the right thing to do.  They are adjusting well to CPCMS.  FGDM is happening, but referrals are a bit slower than they would like to see.

Warren/Forest Counties:

Warren/Forest reported that in 2006 they had a 42% permanency rate compared to 68% in 2008.  They do not do three month reviews in every case but base the decision to meet more frequently depending on the needs of the family.  Representatives agreed that working through a culture shift is critical and challenging.  The counties also reported more frequent meetings between the solicitor and GAL which have been helpful.  Finally, the Counties reported using FGDM frequently and have been using it on the juvenile probation side for some time.  

Elk:

Elk County reported that their philosophy is doing “whatever fits the family’s needs.”  It was also reported that they have been using FDGM for one year and have experienced some unintended positive consequences when using it in conjunction with mental health cases.  

Mifflin County:

Mifflin County reported that they are working on the implementation of FGDM.  They also reported having manageable caseloads.

Huntingdon County:

Huntingdon County reported that they do not have an active Children’s Roundtable.  They also reported that they are experiencing a positive change in culture in trying to create an Agency of which everyone is proud.  Huntingdon also shared that they had a very positive experience with CWT strength-based, solution-focused training.  

Venango County:

Venango County reported that they have used FGDM for six years and that they are having three month reviews in all cases.  They also reported a dependency facilitation meeting one hour prior to the initial hearings and that they use the time to go through the allegations, identifying issues which will be stipulated and those needing full hearing.  In 50 cases, only 2 did not reach agreement.  This changed the process from adversarial to family focused.  It was reported that the process has changed the “face of dependency” in Venango County. 

It was also reported that staff is enthusiastic about the changes and has accepted the change in practice.  Venango County commented that providers are now trying to provide a better level of service that also focuses on strengths..

Clarion County:

Clarion County reported that they have good court/agency administrative communication and that their Children’s Roundtable has met regularly for one year with good attendance.  They also reported that they are making some progress in their initiatives.  

Clearfield County:

Clearfield County reported that they are offering FGDM.  Funding for this initiative is tied to a reunification grant.  They reported culture change will be a challenge and they would like to work on developing a stronger and more trusting relationship between the Agency and the Court.  They also reported that they would like to include their County Commissioners in the trainings and hope that they will participate in the roundtable.

Closing:

Sandy thanked the group for their leadership in the Commonwealth, their continued commitment to children & families and the work they are doing to improve the child dependency system.  She encouraged all to consider the best representatives for the September Summit and for counties to contact the OCFC if any additional assistance could be provided.  

Finally, she again thanked Judge Foradora & Brian for hosting today’s meeting.

Coming Events/Meetings:

June 2-5, 2009;  International Family Group Decision Making & Other Family Engagement Strategies, Pittsburgh

September 24, 2009;  8:00 a.m. – 12:00 p.m.  Fall Leadership Roundtable, Pittsburgh

September 24-26, 2009;  Children’s Roundtable Summit, Pittsburgh, 1:30 p.m. kick off 

April 15, 2010;  Spring Leadership Roundtable Meeting, Venango County

