Leadership Roundtable 5

April 2, 2008

Summary

Attendance: Judge Kistler (Centre), Judge Van Horn (Franklin/Fulton), Judge Krumenecker (Cambria), Anthony Dedola Jr.(Fayette), Betzi White Cambria), Michelle Roger (Cambria), John Perrott (Fayette), Maryanne Burger (Blair), Brian Bornman (Franklin), Anne Marie Ambrose (DPW), Jim Anderson (JCJC), Lori Cerato (Monroe), Sandy Moore (OCFC), Angelo Santore (OCFC), Elke Moyer (OCFC), Ralph Hunsicker and staff (AOPC)
Justice Baer shared opening remarks through Video Conferencing. Justice apologized for not being able to attend in person, due to the upcoming Supreme Court sessions. He further emphasized the importance of the Roundtables, Court Improvement Project and the Office of Children and Families in the Courts. He plans to attend at least five Roundtables a year, which means he would attend each Roundtable every other year. 

His overarching hope is that, through the Roundtable Initiative counties build lasting relationships statewide and use these relationships to raise concerns as well as share solutions aimed at helping children and families.
Justice Baer further emphasized that w have completed the planning phase and are now moving into the implementation phase of development.

Justice Baer provided a brief recap of the Initiatives history, including the initial strategy which, while unsuccessful, led us to the current Children’s Roundtable structure.  He highlighted many important transitions seen already and the pending initiatives (many of which are underway).  Highlighted initiatives included:  CPCMS Dependency Module, Expedited Appeals, Bench-book, Graduated Curricula for Dependency Judges and Direct Practice Enhancement Strategies, (Family Group Decision Making - FGDM, Family Development Credentialing - FDC and Family Finding - FF).  Justice Baer commented on the successful Fall 2007 conference on FGDM as well as planning currently underway for a November 2008 follow up conference (that will include FDC and FF information).  Justice Baer shared plans for an annual dependency conference (much like what JCJC does every year) with the kick-off being in September of 2009
Justice Baer then highlighted the importance of partnerships as we move forward.  He specifically recognized and thanked Richard Gold & DPW/OCYF staff for the support and collaboration which has occurred.  He then thanked Jim Anderson and other JCJC staff for joining this initiative and for the change in legislation which now allows JCJC to advocate for legislative changes regarding dependency matters.  
 Finally, Justice Baer shared the enthusiasm of the Legislature regarding this initiative and the desire to eventually move into issues custody matters.  This will not occur until dependency is more solidly grounded but will eventually be a direction for the OCFC.  To this end, Justice Baer and Sandy will be meeting with Legislators.

CPCMS

A comprehensive presentation on the CPCMS Dependency Module was next provided to the group. Denise Aylward, AOPC Judicial Automation, explained the developmental process used.  This process was very comprehensive as AOPC Judicial Automation staff was initially unfamiliar with the dependency system.  As such, the development process included a review of the Juvenile Rules, pertinent regulations and federal ASFA language.  Staff next surveyed and visited a subset of counties.  Next a Judicial Automation Development (JAD) team was established and convened on several occasions.  The system was next presented to DWP/OCYF program & fiscal staff and JCJC staff.  Upon completion of the above steps, 3 pilot counties were trained and are currently implementing the system, with modifications being made as needed.  As this implementation proceeds the CPCMS Dependency Module is being presented to all ten Leadership Teams and additional counties are being scheduled for roll-out.  All recommended changes to the system are now being reviewed by the Juvenile Court Rules Committee and/or DPW/OCYF prior to changes being made.

Denise next provided overview of the actual module beginning with the Case Wizard.  The Case Wizard is used to create new cases, multiple cases or copy cases (if a new petition on a sibling is filed).  Additionally, Denise demonstrated how findings and orders are created both for Hearing Officers/Masters and Dependency Judges.  Denise emphasized that only orders needed to follow the permanency measurements were included in the system and that most counties will continue to use additional orders already in existence within their county court system.  Finally Denise demonstrated the Court Case Management and Management Reporting within the system.  She emphasized the module has two very important purposes:  1) to assist in tracking dependency cases to measure permanency for children under court jurisdiction; 2) to assist local judicial districts manage their juvenile dependency caseload.

This generated much interest and the following specific comments/questions/suggestions:

Judge Kistler shared how helpful and excited he was when he saw the first report after implementing the delinquency data system. He is looking forward to seeing the first report on the dependency side of the data system.

Judge Krumenecker asked if it would be possible to add a statewide FID number to the Dependency Data System.   Positive of the current numbering system is that counties will be able to identify any court contact a child/family may have experienced in another jurisdiction.  Counties will have to identify who in their system will have this level of authority within the module.
Judge Krumenecker raised the concern of changing the file date from the Hearing date. He previously ran into that problem and was told by his fiscal department that changing the date would cause funding issues. Anne Marie Ambrose will look into this.

Cambria County also raised a concern on the Adjudication Order where it mentions “removal from home”. Do we need to identify the specific home from which a child is removed as this may impact IV-E funding.  Anne Marie will also look into this; if necessary wording on the data system can be altered.

Finding of Fact – 

· Fayette questioned whether or not the finding of fact sheet is an agreement, no particular facts

· Jim mentioned that as long as the order ties to the petition, then it should meet the need.  

· Judicial Automation (JA) will take this to the Juvenile Rules Committee

Emergency Shelter Care (ESC) App – 

· Question if there will be a form for this?  There will not because this is not a court form.  The module only tracks cases from the time of court involvement as this is a court case management system.  

Measures and Outcomes – 

· Judge Kistler shared that he like the idea of measuring where the county stands in its cases.  He currently uses the JCJC annual report to gage where the county rates with other counties and the rest of the state.  

Petitions/orders shared with Clients – 

· Betzi White asked if the petition and orders were shared with family.  They seem to be complex for the county to understand.  These forms were not discussed with families prior to the development.  However upon further demonstration the actual created order was seen as much less complicated than initially thought.
Who creates the case?

· Typically the Clerk of Courts

· Each county will be different…this will be a significant part of the discussion when AOPC Judicial Automation staff do county site visits.
Concern over hearing dates and filing dates of court orders affecting funding

· Concern if the file date and the hearing date conflict will this affect funding.  

· Annie was not aware.  She offered to take this question back to OCYF staff for clarification.  

At this point there was a break to allow participants time to gather lunch. Over lunch, three specific topics were discussed by members: Roundtable Structure, Interstate Compact on the Placement of Children (ICPC) and OCFC Guiding Principles/Overarching Philosophy.

Roundtable Structure

Group members were asked questions regarding county mix, location of meetings and size/membership for Roundtable.
After some discussion the general consensus of the group was:

Mix:
· Counties did feel that they face the same issues as counties of varying sizes

· Have commonalities among most counties, except those very large

· Felt that group by size was as good a grouping as any

Location:
· Most counties felt that rotating to different counties would be good

· One county felt that for them, it would not be efficient to travel more than two hours

Size/Membership:
· Better to have different perspectives from disciplines

· Group felt that a max of 3 members would be fine.

Everyone agreed that it makes sense to group the Leadership Roundtable by size; although some also stated that they share programs with neighboring counties so geographic might work also.  Keeping the Roundtable to no more than three members from each county was also agreed to by consensus. There was no preference in location. Mechanicsburg or rotating location from various counties is acceptable. 
ICPC
Survey results were shared and additional comments gathered.  These included: 

· Frustration with other states Interstate compact offices.
· Lack of cooperation and coordination with other states.
· Harrisburg office gets information to other states; however follow up to what happens after that is questionable.
· Process is too long
· Family does not understand why the process is so long
· Change to a child custody like system; mandating communication and timeframes (like UCCJA)
· Most agreed when local officials (Judge or CYS Administrator) can talk to local officials in other states, process seems to be expedited
· Felt the process is a bureaucratic mess that needs streamlining

· No control over other states

· Lack of consistency

Guiding Principles/Overarching Philosophy
Next discussion topic explored possible philosophy (analogues to BARJ) for OCFC.  Jim Anderson, JCJC, highlighted how concept was developed and why it is so important to PA’s delinquency reform effort.
Synopsis from earlier Roundtables was shared with request for the group to review and comment.  After some discussion and clarification, following was provided by the group:
· Timeliness is missing

· Concept of looking at cases through the eyes of a child.  

· Emphasized the importance of Judicial Leadership (even if certain initiatives/changes are not welcomed)
· Window/door = opportunities
· Careful not to use YMCA slogan/words
· Integration was suggested by OCYF
· Love/ongoing connection with loved ones

· House is too full, too much information; most adds sell best when kept short and simple

· Should look more child focused; picture of a child

· The house needs a window or a door.  

· Reference to opportunities (opened and closed doors)

· Integration of services, letting the services in 

· Meaningful, Permanency Connections

· Fostering resiliency

· What do kids need to have healthy, long term relationships?

· We (agencies) put up a lot of barriers to prevent permanency.

· Child and Family focus

· Like the house idea, but from a marketing standpoint, simple is better.  

· Angelo’s idea:
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Roundtable participants were then asked to share practice successes or any new initiatives since they last met in Spring 2006.  

Successes (Practices/Initiatives)

Fayette

· Juror donation Program

· Has worked with Delaware County to help implementation

· Currently planning, not yet implemented

· Will provide options for jurors to donate funds, one option will be CYS

· Truancy Court

· Have been meeting with School Districts and MDJs

· Not yet implemented

· Seeds of Hope

· Initiated discussions with local churches

· Not yet implemented

Monroe

· Truancy initiative; Judge meets once a month with different School Districts, CYS, etc. to discuss truancy and how it can be improved

· Truancy Court/Program (prevention)

· A day is set aside in court to discuss truancy.

· Parents/child go to court to meet with the judge and discuss issues

· FGC attended training; at beginning stages

· Have begun to send workers to FGDM Training

Cambria

· Good relationship between CYS and the courts

· FGC has been implemented with overall conferences too soon for results
· MST being implemented -In-Home Services Program for high need youth and their families (generally with serious mental health issues) – targeting adolescents
· Citizen’s Advisory Board

· Sponsor’s a golf tournament, proceeds go to foster care
· Various other fundraisers for suitcases, prom dresses; transitional living, water heaters, oil, etc.; organized by Citizens Advisory Committee

· Some evidence-based practices

Blair

· Recently completed 3 year ABA project; had good experience

· Family Drug Court (1 year)

· FGC – being implemented – having staff own and accept philosophy shift is challenging
· Also has a Juror Donation Program that has been operating for about 1.5 years, which generates about $15,000 in funds per year

· Ongoing Children’s Roundtable and BARJ Committee

· Blair is one pilot (Allegheny is the other) of Multi-Dimensional Treatment Foster Care 

· Have 9 JPO youth in this program currently

· The program is expensive, but provides good outcomes

· Works well for older children

· It is time limited to 6-9 months

· Must have an identified resource family to be identified first

· No program completions yet

Franklin/Fulton

· Various fundraisers for suitcases, prom dresses; etc.; organized by Citizens Advisory Committee

· Moved adoption finalizations in-house

· Solicitor is a county employee

· FGDM being initiated

· Children’s Advisory Committee 

· Similar to Seeds of Hope

· Leadership Meeting

· Includes heads of Chambers of Commerce, School Districts and local Universities to talk about children’s issues

· Have had 100% attendance of members

· Have offered summer camps

Pilot Program
Finally, Sandy provided a brief overview of “Pilot Court Improvement Project” which is currently being developed.  The Project will include:  FGDM, FDC, FF, Three Month Court Reviews, Local Children’s Roundtable leadership/oversight. 
· Cambria County does reviews at different time period, depending on each individual case

· Franklin/Fulton County does 3 month reviews if child is close to being adopted and some changes/movement is occurring; if someone would suggest to do overall 3 month reviews Judge would be OK doing so

· Fayette County (Anthony Dedola) believes 3 month reviews would be beneficial to older children

· Fayette shared Three Month Reviews may not always work; example: parenting classes only start every three month and if class has already started, parent would have to wait until new classes start.
· One additional concern/discussion related to high CYS staff turn over rate suggestions to resolve this may include: development of better work climate; supervisors provider more support (mentor)- Betzi White chairs PCYA Retention Committee

The day concluded at approximately 2:30PM with participants remaining for some time to continue speaking with each other.  Clearly relationships are being forged.
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