2009 Conference on Family Group Decision Making (FGDM) and Other Family Engagement Approaches

Preconference Sessions: Skills Institutes and Intensive Seminars
Tuesday, June 2, 2009

7:30 - 9 a.m. Registration and Continental Breakfast

8:30 a.m. £ 4 p.m. Institutes and Seminars

The skills institutes and intensive seminars provide a unique opportunity to develop and
enhance your skills, delve deep into a speci®c issue that interests you, stimulate your critical
thinking or advance your knowledge b all in the stimulating company of your FGDM and
family engagement colleagues from around the country and the world. The skills institutes
and intensive seminars employ a range of diverse training methods, including group work,
simulation, problem solving, video presentations, experimental exercises and case studies.

Dont miss these in-depth and experiential one-day preconference training sessions presented
by those with years of experience in FGDM and other family engagement approaches.
Sessions are limited to 25 participants each. Registration is on a ®rsttcome, ®rst-served
basis. The preconference skills institutes and intensive seminars attended in their entirety

will garner 6 continuing education units. Because of these sessions' high demand, when
completing the registration form, please identify your ®rst choice and an alternate selection.

Descriptions of Skills Institutes and Intensive Seminars

Responding Restoratively to Children and Youth Facing Dependency and Delinquency Issues

Jessalyn Nash, director, and Fathi Zabaar, manager, American Humane's Restorative Justice for Youth Initiative,
Englewood, Colo.

Internationally, restorative conferencing has been highly successful in addressing youth crime. It is a decision-making
process that includes the youth, victim, family support, law enforcement and community members to meet and
discuss how the victim was harmed, why the youth committed the crime, and what will help prevent future offending.
A mutually agreed-upon plan is developed to address the harms and underlying causes for the offending and includes
how the case will be monitored. At times, there are dependency and delinquency issues to be addressed. Restorative
conferencing has a unique ability to address both and complements conventional court processes. Over 90 percent

of the youth successfully complete their plans, with less than 10 percent reoffending. Victims give high marks to the
process. Restorative justice, guiding principles, the three key stages of conferencing and case studies will be covered
through interactive discussions. The session will close with a discussion of overall conferencing successes. Participants
in this skills-building workshop will gain knowledge of the theoretical framework of restorative justice and learn how
restorative conferencing can effectively address dependency and delinquency issues with youth.

Leading Organizations to Support Family Group Conferencing

Mike Doolan, senior fellow, Department of Social Work, University of Canterbury, Christchurch, New Zealand

This intensive seminar is most suitable for managers, service leaders and team leaders who are interested in changing
the way their agencies relate to client families. It compares and contrasts orthodox agency and professional approaches
with approaches associated with client empowerment and growth. The presenter will canvass how agency climates
support or inhibit workers in practicing principles that require trust, “exibility and respect for others' knowledge and

skills. Participants will consider agency strategies that allow staff to work in empowering ways with families. Some
collective action planning is expected, creating the potential for ongoing networking between participants wanting to
better support FGDM in their agencies.
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Tuesday, June 2, 2009 Preconference Sessions (Continued)

Children at the Center? Enhancing Childrens Participation in Family Group Conferencing

Paul Nixon, assistant director (Children's Services), North Yorkshire County Council, United Kingdom

This skills institute will explore practice knowledge and research evidence concerning what works when children
participate in FGDM. It will also review contemporary practice techniques and argue that children of all ages should be
encouraged to participate in decisions affecting them. The strengths and limitations of this position will be examined.
This institute will be a combination of a presentation and interactive exercises.

Family Group Decision Making to Plan for Safety in Domestic Violence

Sharon Inglis, Circles Training and Consultancy, Winchester, United Kingdom

So what happens when domestic violence is a major factor within the family? Is it safe to hold family group conferences?
Should perpetrators be invited? Would women be victimized in such a meeting? Is it appropriate for children to attend?
What evidence is there that this decision-making model can be safe? The new federal child welfare legislation, Fostering
Connections, speci®cally lists FGDM as a program to be used when domestic violence is present. Timely, this Skills
Institute is aimed at staff with knowledge of family group conferencing and with an interest in how domestic violence
affects women and children. Using a range of methods, including direct input, case study, video, role play, coaching

and re ection of practice, participants will consider how to: work in partnership with survivors, families and service
providers to ensure that safety is paramount before, during and after the conference; deal with resistance or reluctance
from participants; ensure that children remain at the center of the process, whatever their age and development; assist
in the creation of an environment that is safe and respectful to all attendees; and focus on the values and principles that
underpin this decision-making model.

Solution-Focused Skills as a Key Component of FGDM Coordination

Penny Grif®th, executive director, Columbia Heights/Shaw Family Support Collaborative, Washington, D.C.

This skills institute will focus on training participants in the use of solution-focused interviewing skills to coordinate
family group conferences. Solution-focused skills are a key component of the preparation phase in bringing families
to participate in family meetings and in ®nding solutions to their problems. Through a case presentation and role play,
participants will learn the steps involved in the preparation of participants for a family group conference, the tenets of
solution-focused practice, and how to use solution-focused skills as part of the family group conference coordination
process. Participants will also learn to analyze and synthesize cases in preparation for a family group conference as a
way to identify underlying issues.

Permanency Teaming: Engaging Youth and Families in Collaborative Planning and Decision Making

Lori Ryan, project manager, and Isabel Morales, project manager, The Casey Center for Effective Child Welfare
Practice, Casey Family Services, New Haven, Conn.

This knowledge- and skills-building institute provides an overview of the Casey Family Services permanency teaming
process aimed at achieving and sustaining positive permanency outcomes with children and youth in foster

care B helping prevent the negative outcomes associated with aging out of foster care without a family to count on
for a lifetime. The Permanency Teaming Institute will provide an overview of the permanency teaming process and

its philosophy, core components, practice strategies and emerging program evaluation results. Permanency teaming
engages youth in their own planning with a team composed of birth family, current or former foster parents, members
of the youth's natural network and professionals. Permanency teaming helps youth better understand and clarify

life events, and guides them through a process of relationship-building, including individual and joint preparatory
sessions for larger team planning and decision-making meetings. Through interactive excercises, participants will have
opportunities to practice skills related to having dif®cult 2permanency conversations® with youth and the adults who
know and care about them. The voice of youth, families and involved professionals will be included.
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Program:
The 2009 Conference on FGDM
and Other Family Engagement Approaches

Tuesday, June 2, 2009

3+ 6p.m. Registration

4 +6:30 p.m. Introductory Session on Multiple Family
Engagement Approaches

Presenters (TBD)
This session will provide an overview of family engagement practices. Various practice models will be explored.

Wednesday, June 3, 2009

7 a.m. Registration
7 -8 a.m. Breakfast
8 a.m. Welcome

Marie Belew Wheatley, president and CEO, American Humane, Englewood,
Colo.; and Conference Co-Chairs: The Honorable Max Baer, justice,
Pennsylvania Supreme Court and Estelle Richman, secretary, Pennsylvania
Department of Public Welfare

8:30 + 9:30 a.m. Keeping the Fires Lit

D.J. Eagle Bear Vanas, motivational storyteller and author of ~ The Tiny
Warrior , Colorado Springs, Colo.

This powerful program will renew your sense of purpose, passion and performance as you

work to build strong and healthy communities. In Native American traditions, warriors spent

their lives developing their talents and abilities to become assets to the village they served. Today
that village can be your family, community, clients B anyone you serve. In order to create success
within the village, we must ®rst be able to take excellent care of ourselves and keep our ®res lit.
In this session, D.J. will show you effective strategies to keep yourself inspired, motivated and
focused; lower your stress; and keep your spirit strong as you continue to serve others. Get ready
to look at your life in a whole new light!

D.J. Eagle Bear Vanas is a husband, father, internationally acclaimed motivational storyteller and
success coach. He is also the author of the celebrated book The Tiny Warrior: A Path to Personal
Discovery and Acrilevement, published in six countries. D.J. is an Odawa Indian from Michigan and uses traditional
warrior concepts and wisdom to inspire others to achieve their best in life and career. For 15 years, he has delivered

his dynamic programs in 49 states and overseas to more than 2,000 audiences, including Walt Disney, NASA, IBM

and hundreds of tribal governments, communities and schools. He has also been invited twice to speak at the White
House. He holds a Bachelor of Science from the U.S. Air Force Academy and a Master of Science from the University of
Southern California. After serving 10 years as an Air Force of®cer, he is now the president of his own company, Native
Discovery, Inc. D.J.'s mission is to 2build the warriors of tomorrow...today.°
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Wed., 9:45 + 11:15 a.m. Workshops and Discussion Groups

Coaching to Support Practice Advancement and Transfer of Learning

Leslie Wilmot, American Humane, Englewood, Colo.; and Jeanne Ferguson, Dane County Department of Human
Services, Madison, Wis.

Stepping into a new realm of practice can be challenging even for the most savvy and experienced practitioner. Child
welfare systems and organizations often invest their limited resources in training to help create organizational change
and enhance practice competence and acumen. However, it is increasingly clear that curriculum development and
training delivery alone have limited success in achieving the desired outcomes of values integration, skills development,
knowledge transfer and, most importantly, effective and nuanced practice. This session will focus on the importance of
integrating an on-site coaching strategy to successfully further the foundations of training, supervision and new policy
in invigorating and strengthening family-led practices.

Improving Outcomes for Children by Engaging Fathers

Christina Fatzinger and Jody Price, University of Pittsburgh, Pennsylvania Child Welfare Training Program,
Mechanicsburg, Pa.

Fathers play a critical role in the development and growth of their children. Far too frequently, however, fathers are a
missing piece in a child's life. The current focus on involving fathers in their children's lives is supported by research,
which points out the critical importance of a fathers' involvement with their children. This workshop focuses on how
training combined with transfer of learning provides the means to shift an individual worker's practice and beliefs about
the role of fathers in child welfare.

Toronto Family Group Conferencing and Child Welfare: A Successful Coalition Incorporating Effective

Supervision Practices

Inshirah Hassabu and Jennie Campbell, Family Group Conferencing Project of Toronto; and Nyron Sookraj, Catholic
Children's Aid Society of Toronto, Canada

Family group conferencing (FGC) is a nonconventional family engagement approach that has stormed and challenged
the traditional child welfare system. While formally, the child welfare system was skeptical of FGC, some of its members
recognized family strengths and supported them to allow families to regain their position as the keystone in their
children's development. This workshop will present the unique partnership between the Family Group Conferencing
Project of Toronto and the formal child welfare system. It will describe how collaborative work on all levels paved the
way for a resourceful relationship between referring workers and coordinators and effective supervision practices, and
engendered true FGC &champions® within the child welfare system.

Engaging Front-Line Staff as Full Partners in Successful Team Decision Making

Patricia Rideout, Annie E. Casey Foundation's Family to Family, Baltimore, Md.

While there has been a great deal of attention paid to the roles of the team decision making (TDM) facilitator,
community partner and family support persons in the TDM process, discussion of the role played by a family's

assigned case manager before, during and after the meeting has too often been overlooked. This workshop will develop
participants' awareness of the necessary contributions of case managers to the TDM process, and enhance their
readiness to strengthen staff practice by providing tips and proven strategies for success.

Family Group Conferencing: Our Foundational Practice to Collaboration and Integration of Services

Parent Panel

Helen Spence, Dauphin County Juvenile Probation Court; and Sonya West, Troy Tate and Vernadine Jones, New
Beginnings Youth and Adult Services, Harrisburg, Pa.

Family group conferencing is a tool that facilitates and empowers participants to make positive and life-long change.
This workshop is designed to demonstrate for attendees how family group conferencing b its principles and practical
application for engaging families, supports and community resources b lays the foundation for collaboration and
integration of services that are vital to the helping and healing process for families and their future sustainability.
The panel will demonstrate how the FGC model can expand beyond the family into practical application within the
community and across systems. Panelists are parents and community supports whose lives have been impacted
by FGC.
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Wed., 9:45 + 11:15 a.m. Workshops and Discussion Groups (Continued)

Beyond Family Group Conference: Redesigning Decision Making to Be Family-Centered

Andy Couldrick, Oxfordshire County Council, Oxford, United Kingdom; and Sharon Inglis, Circles Training and
Consultancy, Winchester, United Kingdom

We know from experience that attaching family strengths-based practices to our traditional, professionally driven
organizations is a challenge. This workshop will explore the impact that working with the values and principles of family
group conferencing can have on organizations and services. Speci®cally, we will address: How can this shift in approach
affect the decision making that families experience at all levels of our organizations?; What would our traditional
systems and decision-making mechanisms look like through a family-centered lens?; and What are the key changes we
can make to improve these systems and processes?

PIP Hip Hooray: FGDM Aligns Families, Practitioners and Administrators

Lauri Devine, Division of Children, Youth and Families, Department of Economic Security, Phoenix, Ariz.

This is a workshop for both agency administrators responsible for the implementation of program improvement plans
(PIPs) and for FGDM practitioners. It is a reality that agency budgets are tight and dif®cult decisions are being made
about what services and programs to cut. Advocacy efforts are needed to ensure the preservation and growth of FGDM.
Practitioners, as a link between families and administrators, are uniquely situated to do this advocacy. This workshop
will offer a strategy which de®nes @what's in it for me® for families, in terms of being resources and decision makers;

for practitioners, in terms of being able to do the work of FGDM; and for administrators, as they chart a course to meet
their PIP goals.

Family Involvement Means Better Outcomes

Rob Sawyer and Suzanne Lohrbach, Child and Family Services, Olmsted County Community Services,

Rochester, Minn.

Family engagement, through a number of family involvement strategies, has been a keystone in the transformation

of a child protection system that has achieved positive results for children, youth and families. Partnership with
families and collaboration with professionals create a context for child safety and well-being to be achieved in a highly
participatory process. This workshop will focus on the transformation of a child protection system and the key role
family involvement strategies play in achieving better outcome results.

Intensive Ongoing Permanency Teams in Child Welfare: Getting Inside the Black Box of Teaming

Ben Kerman, Casey Family Services, New Haven , Conn.; Michel Lahti, University of Southern Maine, Portland; and
Judy Lee, independent evaluator, Needham, Mass.

This session features didactic and participatory components building on two evaluations examining intensive and
ongoing permanency teaming approaches. First, a four-year multi-site study addresses critical questions through
systematic review of team meeting notes and narratives on problems, strengths, plans, activity and assessment of
progress. The second project draws on a multi-component implementation evaluation of an ongoing effort to reshape
an agency's continuum of services. Implications for promoting practice change and improving research are discussed.
In light of the strengths and limitations identi®ed, panelists and participants will explore alternative methods to learn
more about what really happens as teams meet and implement plans for youth and families.

Restorative Responses to Youth Involved in Dependency and Delinquency Systems

Jessalyn Nash, Lisa Merkel-Holguin and Fathi Zabaar, American Humane, Englewood, Colo.

Too often, children who are maltreated end up in the juvenile justice system. National studies have shown that more
than 50 percent of youth offenders have previously been neglected or abused. To address the unique needs of youth
involved in dual jurisdictions, American Humane collaborated with national experts in child welfare, juvenile and
restorative justice, victim advocacy and education to design a new model, combining key qualities from both restorative
justice and FGDM practice. The session will provide an overview of the new dependency/delinquency model that
combines restorative justice and FGDM principles and illuminate the “exibility of the model to respond to various

needs and circumstances.
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Wed., 9:45 + 11:15 a.m. Workshops and Discussion Groups (Continued)

Focus on Family: System Transformation to Improve Court Access and Outcomes for Children

Honorable Kathryn Hens-Greco, Allegheny County Court of Common Pleas, Family Division Cynthia K. Stoltz, Esq.,
Administrator, Allegheny County Children's Court Marc Cherna, Director, Allegheny County Department of Human
Services Allegheny County Juvenile Court Project Attorney (Parent Advocate Of®ce) Laura Maines, Esq., Reed Smith
LLP (Pro Bono Child Guardian Project)

This high energy workshop is intended for individuals who are motivated to collaborate to improve access to the
court and effectively engage families. Based upon the experiences and transformation of one large urban jurisdiction,
the presenters will offer a ‘roadmap' for court and child welfare stakeholders to chart the course for system change.
Speci®cally, the presenters will address how to: effectively convene systems participants; develop and implement a
cross-systems “action plan’; identify concrete, innovative ways to involve families (including Family Group and Family
Finding); identify funding streams; and produce tangible, measurable results to improve outcomes for children.

Wed., 11:30 a.m. £ 12:15 p.m. Lunch (provided)

Wed., 12:15 - 1:30 p.m. Crossing the Bridge to Implementation
and Actualization of Engaging Families

Lauren Frey (pictured left), project director of permanency
services, Field Operations Department, Casey Family Services,
New Haven, Conn.; Nicole Wright-Gurdon (pictured center), acting
administrator for innovative family support services, Child and
Family Services Agency, Washington, D.C.; Beverly Ali, manager,
Division of Child Protection, Manhattan Field Of®ce, Harlem, N.Y.;
and Marcia Sturdivant (pictured right), deputy director, Allegheny
County Department of Human Services, Of®ce of Children, Youth
and Families, Pittsburgh, Pa.

Wed., 1:45 + 3:15 p.m. Workshops and Discussion Groups

Making the Most of FGDM: Employing Philosophy and Practice to Address Disproportionality

Michelle Howard, American Humane, Englewood, Colo.

This discussion group will focus on how the philosophical principles and practices of FGDM can reduce
disproportionate rates of minority children in foster care. Participants will share successes and challenges evidenced
within their practice environment in addressing this issue and look critically at whether their FGDM practices are
bridging the divide between the system and the family. The discussion will also focus on the responsibility of the system,
service providers, the community and the family to foster sustainable outcomes for children and families.

The Role of a Community Representative at the Team Decision Making Meeting

Dan Cowan, The Annie E. Casey Foundation, Baltimore, Md.

A critical element of the team decision-making strategy of the Family to Family Initiative is the inclusion and
partnership of the family's community in the most important decisions public child welfare agencies must make.
Active community involvement in family meetings generates a more thoughtful review of the issues, and gives the
family the support of and connection with someone from their community who can be there beyond the public child
welfare agency involvement. Participants will learn about strategies to effectively recruit, train and support community
representatives in team decision-making meetings, and identify the systemic challenges and bene®ts to their agency.

12
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Wed., 1:45 + 3:15 p.m. Workshops and Discussion Groups (Continued)

The Critical Role of the Social Caseworker in FGDM

Anita Horner, American Humane, Englewood, Colo.

In many organizations and communities, the caseworker is the one responsible for initiating referrals for families to
receive the opportunity to participate in the FGDM process. Often, it is up to the worker's discretion if or when a referral
is made, resulting in the worker being positioned as the gatekeeper of families' access to FGDM. When participating

in the FGDM process, the worker plays a key role in providing necessary information to participants, responding to
and approving family plans, and supporting plan implementation. This session will focus on considering the worker's
perspective and roles, and through large-group discussion, will explore ways that coordinators and facilitators might
successfully engage and prepare workers for involvement in the FGDM process.

Giving Youth a Voice Improves Service Outcomes: Youth Panel

Sonya West, Brianna Sports, Alexander Spence, and Ka'Neice Foster, New Beginnings Youth Committee,

Harrisburg, Pa.

For too long, the voice of our youth involved in 3he system® has gone unheard. Today, our youth have a vehicle that
empowers them to speak out and demonstrate the natural strengths they possess in developing solutions for the
concerns in their lives. The phases of family group conferencing allow youth to be engaged in the decision-making
process that ultimately promotes sustainability and permanency within their home, schools and communities. The
youth on the panel will discuss their life journeys and how family group conferencing has provided a process whereby
youth guide their destiny. This strategy is a practical tool that families, communities, schools and human service
providers can use to approach the challenges families and youth face.

Child Protection Mediation in Cook County, Illinois: An Extension of Court Services

Susan Storcel, Circuit Court of Cook County, Chicago, IlI.

This workshop will describe how an adversarial court system in a large urban area (Chicago and its suburban areas)
addressed the need to empower family members and allow them to be more directly involved in decisions being made
about their families, despite signi®cant resistance from attorneys and other professionals involved with the cases.
Attendees will learn how the Child Protection Mediation Program grew out of collaboration among attorneys and
service providers assigned to juvenile cases, alternative dispute resolution experts from lllinois and other states, faculty
from area universities and law schools, and members of community groups.

One Jurisdictions Journey Using Multiple Conferencing Processes

Scott Maloney and Meredith Sexton, Family Services Rochester, Rochester, Minn.

Olmsted County's FGDM conferencing team is a collaborative effort between a local nonpro®t family service agency
and Olmsted County Child and Family Services. This team has been in existence since 1997. Since its inception, this
team has evolved from only offering family group conferences to offering eight different family involvement strategies.
This presentation will illustrate, through case examples, how each process complements one another in our journey
toward more family-centered practice.

The Future of Child Welfare Policy: Whats in Store for 2009 and Beyond?

Patty Chavez, American Humane, Alexandria, Va.

Come and learn what is in store in child welfare policy areas in the 111th Congress. Topics for discussion will include
implementation of the Fostering Connections to Success Act, permanency and aging out, child welfare ®nancing, the
Child Abuse Prevention and Treatment Act, the Juvenile Justice and Delinquency Prevention Act and home visitation.

Fidelity to Family Group Decision Making in Pennsylvania: Do Practices Mirror Principles?

Molly Keresty, Beaver County Children and Youth Services, Beaver Falls, Pa.; Mary Beth Rauktis and Helen Cahalane,
University of Pittsburgh School of Social Work, Child Welfare Research and Education Program, Pittsburgh, Pa.; and
Wendy Unger, University of Pittsburgh Child Welfare Training Program, Mechanicsburg, Pa.

In less than 10 years, FGDM in Pennsylvania has multiplied from a 12-county pilot program to a practice that is
implemented in most of the state's 67 counties. As more counties adopted the practice, it became imperative that we
investigate how consistently they were adhering to FGDM principles and practices, and determine which individual
and systemic factors facilitated or challenged its adoption and implementation. This presentation will describe the
evolution of FGDM in Pennsylvania, including ®ndings from the 2008 Pennsylvania FGDM Fidelity Survey.
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Wed., 1:45 + 3:15 p.m. Workshops and Discussion Groups (Continued)

Using Family Group Conferences to Address Gang Violence

Penny Grif®th, Columbia Heights/Shaw Family Support Collaborative, Washington, D.C.

This workshop will focus on engaging gang-involved youth, their family and a broad array of community and law
enforcement partners in order to solve problems of neighborhood and gang violence. Drawing on their experience with
youth violence prevention partnerships, the facilitators will outline how FGDM can be used to develop safety plans,
prevent retaliation and lay the groundwork for mediation. Participants will also examine how FGDM can serve as a tool
for partnership development in complex environments.

Wed., 3:30 £ 5 p.m. Workshops and Discussion Groups

The Black Church and FGDM: Examining the Impact of Spirituality on Safety, Permanency and

Well-Being Outcomes for Communities of Color

Marcia Sturdivant, deputy director, Allegheny County Department of Human Services, Of®ce of Children, Youth and
Families, Pittsburgh, Pa.

Historically, the African-American church is a culturally recognized social institution fundamental to psychological,
physical and social restoration. It has long been recognized by communities of color for its utility of referring to
spirituality for assistance in bringing one to @wellness.° Conversely, the helping professions have only recently examined
the extent to which spirituality must be included in any effective clinical intervention, particularly those involving black
participants. This workshop will examine how Allegheny County partnered with area black churches in the delivery of
FGDM and the resulting outcomes related to safety, permanency and well-being. Participants will be introduced to a
useful clinical tool, 2Spiritual Life Mapping® and how it improves engagement strategies and moves families toward
wellness, self-suf®ciency and empowerment.

Its Like Trying to Nail Jell-O to a Wall!: The Complexities of the Third Stage of the Family Group

Conference

Sharon Inglis, Circles Training and Consultancy, Winchester, United Kingdom

In training it sounds so easy b 4the family group will present their plan to the referring worker® b but rarely is the

third stage of the family group conference so straightforward. It is, however, a critical part of the process and the
implementation of the plan can succeed or fail depending on how it is managed. This group discussion will give
participants an opportunity to examine the balance between respecting family leadership and decision making while
acknowledging that the plan will need to ®t into bureaucratic procedures. Participants will be encouraged to consider
the roles of the coordinator, the family and the referring worker; explore the challenges and barriers to good outcomes;
and share good practice.

Transformation Through Teaming: What Does It Take to Implement a Teaming Approach for Planning

and Decision Making?

Patricia Rideout, Annie E. Casey Foundation's Family to Family, Baltimore, Md.; Sarah Greenblatt, Casey Family
Services, New Haven, Conn.; Clare Anderson, Center for the Study of Social Policy, Washington, D.C.; and

Lisa Merkel Holguin, American Humane, Englewood, Colo.

Transformation Through Teaming will explore with participants the opportunities in and barriers to creating a

child welfare system that builds teams with families and youth, and embraces collaborative planning and decision
making. Child welfare systems that wish to move toward a teaming and collaborative decision-making approach must
apply various strategies and resources to be successful. Work must occur with families across the community and
throughout the public agency B from the executive director to the front-line worker to the mental health provider to
the community representative, and with the parents, extended families and youth. Full transformation to a teaming
approach is more likely when signi®cant changes have been made at the practice, agency and system levels.

Youth Advisory Board: A Unique Look Into the Foster Care System Through the Eyes of Current and

Former Youth

Stacy Johnson and Brian Scott, youth advisory board, Pittsburgh, Pa.; and Jen Staley, KidsVoice, Pittsburgh, Pa.
This presentation will provide a one-of-a-kind look into the lives of current and former foster youth. The youth will
provide valuable insight into their lives, i.e., how they got into the system, what they would change, what worked and
how they and the audience can help youth transition. They will provide valuable insight into their struggle to stay
connected with family and make suggestions on how to better involve and engage the family. They will provide an
overview of the youth advisory board and explain how they advocate for change every day.
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Wed., 3:30 = 5 p.m. Workshops and Discussion Groups (Continued)

Strong Partnerships Overcome Obstacles to Advance and Enhance FGDM

Roberta Davis, Venango County Children, Youth and Families, Franklin, Pa.; and BreAnn Chisholm, Child to Family
Connections, Franklin, Pa.

Venango County Children, Youth and Families has been using FGDM as a way to engage and support families since
2004. Through close collaboration with our contracted agency, Child to Family Connections, we have built a strong
foundation to make positive changes for families in Venango County. In this workshop, we will discuss our process of
implementing family team meetings and the unique objectives we have accomplished through this format. Through
FGDM and family team meetings, we have increased communication between foster and biological parents and built
stronger relationships with our community partners. In addition, we have been successful in engaging the court to use
the core values of FGDM in dependency hearings.

Allegheny Family Network, Families Helping Families: A Paradigm Shift Toward Family Choice as

Opposed to the System Leading the Family

Monique Brown and Ruth Fox, Allegheny Family Network, Pittsburgh, Pa.

This presentation will expound on the social work value of providing family-friendly services. Family group decision
making takes evidence-based practice one step further by identifying the shift of family-driven practices. Allegheny
Family Network enhances this process and delves into empowerment of the family voice, further prompting the system
to move toward family choice as opposed to the system leading the family. AFN forms partnerships with families,
communities and other entities of the mental health system. In this process, staff identi®es gaps in service within the
community and work to create new community-level resources and natural supports for families.

| Get the Theory but What Does It Mean? Theoretical Models of Power and Empowerment in Family

Group Decision Making

Paul Nixon, Children and Young People's Service, North Yorkshire County Council, North Yorkshire, United Kingdom

This session will aim to link theory and practice on the theme of empowerment. Critically analyzing different theories

of personal, professional, organizational and political power, and then applying them to the policy and practice of

FGDM, the workshop will seek to generate some ideas for the future development of this approach. The session will be a
combination of presentations and interactive group discussions.

Family Development Credentialing: Sharing the Message With Front-Line Workers in the Community

Betsy Crane, Widener University/Indiana University of Pennsylvania, Chester, Pa.; Barbara Mooney, Community

Action Association of Pennsylvania, Harrisburg, Pa.; and Katie Palmer-House, Cornell University, Ithaca, N.Y.

This workshop provides a description of the Family Development Credential (FDC) training program and a comparison
of its guiding principles and skills-building activities with those of FGDM. Participants will be introduced to sample

FDC program activities. The program provides training to front-line workers from a wide range of agencies and systems,
who interact during classroom instruction and development of a portfolio. FDC workers understand the importance

of family-created plans, are equipped with tools to help families develop the skills they need to set and reach their own
goals, have formed partnerships with their classmates and are empowered to create change.

Using FGDM Across Borders: Practices, Policies and Resources to Facilitate the Process

Sonia Velazquez and Lara Bruce, American Humane, Englewood, Colo.

U.S. child welfare workers face particular challenges when seeking to engage immigrant or mixed-status families in
case planning for their children, due to their cultural beliefs or general fears about accessing public services. FGDM has
proven to be a particularly relevant and effective approach to engaging immigrant families, due to the strong emphasis
on cultural strengths and traditions. This workshop will address initial ®ndings around the well-being of immigrant
families who come to the attention of the child welfare system. It will also discuss FGDM practice with immigrant
families and across borders, examine policies impacting practice and provide resources and contacts to facilitate FGDM
practice with these families.

15



American Humane

Wed., 3:30 £ 5 p.m. Workshops and Discussion Groups (Continued)

Family Solutions Team: Using Family Team Decision Making in Child Protective Services

Sarah Fries and Theresa Anderson, Washoe County Department of Social Services, Reno, Nev.

Family solutions team uses a family team decision-making meeting within 72 hours of an initial child protection
investigation for children at risk of removal or placed in emergency shelter care. Learn how safety issues can be
addressed in family decision meetings using FGDM values and how workers embraced family engagement to improve
outcomes. Participants will have the opportunity to see a live demonstration of a family solutions team meeting.

Implementing and Growing Family Group Conferencing Within the Juvenile Justice System

Steve Suknaic, juvenile probation, Dauphin County, Harrisburg, Pa.; Patti Noss, It Takes a Village, Harrisburg, Pa.; a
delinquency court judge and a parent TBD

For years, the concept of balanced and restorative justice has been the cornerstone of Pennsylvania’s juvenile
delinquency system. This foundation's approach in working with delinquent youth and their families includes
accountability, community safety and competency development. In recent years, juvenile probation departments

have looked to strengths-based, family-engagement practices as a means of supporting and enhancing Pennsylvania's
balanced and restorative model. In Dauphin County, the practice of FGDM has been embraced as the primary family
engagement planning process for youth in the delinquency system. This has required a philosophy and practice shift
within the juvenile probation department and the juvenile court. Panel members will share key elements considered in
making this shift as well as strategies used to support growth of the practice. Monitoring outcomes, involving families
and community members, and supporting staff will be highlighted.

The Venango County Court of Common Pleas Family Preservation Project: The Integration of Family

Group Decision Making Principles Into Dependency Court Through Facilitation

Oliver J. Lobaugh, president judge, Venango County, Franklin, Pa.; William J. Cisek, solicitor, Venango County

Children, Youth and Families, Franklin, Pa.; Elissa Stuttler, Esq., facilitator, Franklin, Pa.; Virginia G. Sharp, Esq.,

guardian ad litem, Franklin, Pa.; Lynn Cummings-Wilson, Venango County Court administrator, Franklin, Pa.; and a
parents' attorney, TBD

This workshop will pro®le the roles of different parties in Venango County's facilitation process. Each presenter will
discuss his or her speci®c role in the new process and how he or she has viewed the change from an adversarial process
to one that empowers the family unit through family engagement.

Discussing the Value and Scope of Legal Partnerships in Family Engagement Models

Nicole Wright-Gurdon, Child and Family Services Agency, Washington, D.C.; and other representatives from the legal
community, TBD

Family engagement models require active participation by several professionals to ensure successful outcomes

for children and families. The legal community is an integral part of implementing action plans following family
engagement meetings. Members of the legal community offer unique perspectives and participate differently in

family planning depending on their position in the legal process. Members of the legal community become engaged in
planning prior to family engagement meetings, participate in meetings, and review and support plan implementation.
Representatives from the District of Columbia legal system, including guardians ad litem, attorneys, judges, court
services professionals and others will provide their perspectives from different stages of engaging families in FGDM
models. Panel members will share their perspectives on the speci®c roles they play, personal experiences of planning
and implementing support services for families, and lessons learned.

Wed., 5:30 p.m. Networking Reception
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Thursday, June 4, 2009

7:30 + 8:30 a.m. Registration

8:30 + 11:45 a.m. Three-Hour Seminars

Focus on Follow-Up

Anita Horner, American Humane, Englewood, Colo.; and Sharon Inglis, Circles Training and Consultancy, Winchester,
United Kingdom

Why is follow-up vital to the successful implementation of the family plan? What does follow-up really entail? How does
a follow-up conference differ from an initial conference? How can effective follow-up occur while continuing to support
a family-driven process? This session will address these questions and other follow-up related topics through a short
presentation followed by group discussion, during which we will explore how to inform and enhance individual and
system-wide practice.

Assumptions and Bias: How They Can Affect Engagement, Assessment and Decision Making

Rita Cameron-Wedding, Stefanie Nieto Johnson and Jana Rickerson, Annie E.Casey Foundation's Family to

Family, San Jose, Calif.

This workshop will focus primarily on team decision-making meetings, but the information has equal applicability

to other family-engagement meeting types. Making decisions about children and families is a culmination of many
previous judgment calls, each of which is susceptible to bias. Understanding the way in which biases affect us is a
challenge that everyone involved in the family engagement meeting process must grapple with if they are to make
accurate assessments of safety and permanence, as well as high-quality decisions for families. The particular risk of bias
when holding meetings with non-English- and limited-English-speaking families will also be discussed.

Using the 3-5-7 Model in Family Group Conferencing

Darla Henry, Family Design Resources, Inc., Harrisburg, Pa.; and Stephanie Hodge Wolfe, Northwestern Human
Services, Harrisburg, Pa.

Those patrticipating in a family group conference often experience underlying issues of grief and loss that when left
unrecognized, can hinder their abilities to focus on the purpose of the meeting. This workshop will explain how the 3-5-
7 Model can be used as a foundation for the preparation of all family group conference participants, including children.
By using this model, coordinators will better understand and be able to engage family members during the conference
preparation process.

Permanency Teaming: Achieving Lifelong Families for Older Youth in Care

Susan King and Lori Ryan, Casey Family Services, New Haven, Conn.

This workshop will highlight the use of permanency teaming and shared decision making as a child welfare family
engagement practice approach to meet a youth's need for safety, permanence and well-being. The need and rationale
for inclusive team planning that integrates both permanence and preparation for adulthood will be addressed. A
dynamic mix of lecture, role play and video will demonstrate the critical role of 3ermanency® conversations to achieve
lifelong families for older youth in care.

Liberal Philosophy but Conservative Case Practice: The In uence of Cultural Incompetence on Family

Group Decision Making Outcomes and Disproportionality in Child Welfare

Marcia Sturdivant, deputy director, Allegheny County Department of Human Services, Of®ce of Children, Youth and
Families, Pittsburgh, Pa.; and Michelle Howard, American Humane, Englewood, Colo.

Well-meaning, experienced and novice practitioners are often unaware of their own biases and cultural incompetence
that impede culturally based intervention strategies such as FGDM. Such impediments serve to increase ethnic
minorities' involvement in child welfare systems and do little to repair disproportionality. Although FGDM is inherently
a culturally competent practice, intervention strategies related to speci®c cultures are necessary for true cultural
competence. This workshop will provide further evidence of the merits of FGDM. Also, through theory and empirical
evidence-based practice, participants will leave the session with practical strategies to introduce FGDM to new arenas
and improve existing practices. A wide range of cultures and various populations will be examined from a theoretical
and clinical perspective. This is a strengths-based approach to reaching cultural competency rather than a 2guilt-
ridden® exercise. This workshop will present theory, step-by-step implementation strategies, practice methods and
corresponding data outcomes, all of which are needed to enhance practitioner skills, increase FGDM outcomes and
reduce the rate of ethnic minority disproportionality in child welfare.
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Thurs., 8:30 £ 11:45 a.m. Three-Hour Seminars (Continued)

Early Engagement Strategies: Models to Ensure Timely Access to Services for Families Involved

in Child Welfare

Sanford (Sandy) Robinson and Nancy Hansen, National Center on Substance Abuse and Child Welfare,

Carmichael, Calif.

Presenters will discuss issues affecting child welfare organizations and strategies to work collaboratively with substance
abuse treatment programs. This session will emphasize the importance of timely access to services. Content will include
information about using individuals in recovery as substance-abuse specialists to engage families, as well as child
welfare policy and practice implications. Participants will learn about effective models, lessons learned and training
requirements. Presenters will discuss outcomes achieved as a result of these strategies.

Parent Partners: Supporting Families in Team Decision-Making Meetings and In uencing

Systems Reform

Karri Biehle, Cynthia Billups and LaToyia Conway-Hampton, Annie E. Casey Foundation, Elk Grove, Calif.

Typically parents have been viewed through the lens of child welfare as people who need 2®xing.° But the 2been there,
done that,° quali®ed-by-experience knowledge parents bring to the work and the team decision-making table is
necessary, ef®cient and helpful to families and the agency. This workshop will explore ideas on how parent partners can
support parents before, during and after TDM meetings and will also give participants ideas on ways to involve them

in other everyday practice. We will also explore continuing to build system reform efforts with parents in all aspects of
decision making, implementation, responsibility and accountability.

The Court as a Leader in Family Engagement Practices

The Honorable Charles Pratt and Kate Rusher, Allen Superior Court, Fort Wayne, Ind.

This session will demonstrate how the court can take a leadership role in the engagement of families in dependency
cases. Presenters will share how Allen Superior Court has provided strengths-based approaches for the resolution of
abuse and neglect cases using mediation and FGDM conferencing. The court has led the community toward adopting a
holistic approach that builds on a family's strengths and resources to resolve issues. This presentation will illustrate how
incorporating the family at every level of the process empowers families and encourages them to use their own natural
support systems to meet their needs. This session will include implementation strategies that can be replicated by
participants in their respective spheres of in"uence. This training begins with diverse research, which supports FGDM
principles. Logistical implementation will then be discussed and explained in regard to several venues D schools,
service agencies and the court.

Enhancing Family Group Decision Making With Families Experiencing Domestic Violence

Barbara A. Nissley and D. Jo Sterner, Pennsylvania Coalition Against Domestic Violence, Harrisburg, Pa.

FGDM recognizes families as the experts on their lives. It is a strengths-based empowerment model that engages
families in plans to address family concerns. FGDM conferences will be increasingly used with families experiencing
domestic violence. To ensure enhanced safety for victims of domestic violence and their children and to hold batterers
accountable, domestic violence programs must be involved. The Pennsylvania Coalition Against Domestic Violence has
developed best practices for enhancing FGDM with domestic violence families that can further guide the collaborative
work of county implementation teams and conference planning.

Using Family Group Conferencing to Reform Youth Justice Systems

Mike Doolan, Department of Social Work, University of Canterbury, Christchurch, New Zealand

The presenter argues that pursuit of change at the systemic level has far more potential to improve outcomes for young
people than pursuing change at the program and casework level. Using the youth justice system as an example, the
seminar explores system impacts on young people and their families and how systemic interventions are possible to
modify or change these. The family group conference was a major intervention in the reform of the youth justice system
in New Zealand. The presentation describes the outcomes being achieved by reform focused at the systemic level.

Thurs., noon = 12:45 p.m. Lunch (provided)
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Thurs., 12:45 + 1:15 p.m. Family Rights and Family Engagement:
An International Review of the Research

Kate Morris, University of Birmingham, United Kingdom; Gale Burford, University of Vermont, Burlington, Vt.; and

Joan Pennell, North Carolina State University, Raleigh, N.C.

To advance the rights of families to have a say over their affairs, countries around the globe have turned to engaging
families in decision making. The question is, what happens to children, their families and public agencies when families
are engaged in making and carrying out plans? To answer this question, this plenary will report on the ®ndings from an
international review of family engagement in child welfare.

Thurs., 1:15 £ 2:45 p.m. Touching on the Keystone:
In the Families' Own Words

Moderator: Dr. Felicia Brown-Haywood, State College, Pa.
During this plenary session, we are honored to hear directly from families who have participated
in FGDM processes in Pennsylvania.

Thurs., 3 £ 4:30 p.m. Workshops and Discussion Groups

Active Listening Skills and Nonverbal Techniques for Family Involvement Strategies

Carla Zollner, Family Service Rochester; and Betty Christenson, Olmsted County Community Services,

Rochester, Minn.

As facilitators and coordinators of many family involvement strategies, we often have a lot to manage during meetings.
We ®nd ourselves facilitating a family's conversation around differences of opinion; clarifying or restating what one
member said; encouraging a silent member to share his or her thoughts; or asking an extremely verbal member to make
space for others to share. What techniques do facilitators ®nd helpful when facilitating? What works and what has been
found not to work? Within this group discussion, facilitators and coordinators will have the opportunity to share the
facilitation tools and techniques they ®nd helpful and not so helpful. We can learn from each other's experiences and
take with us from this discussion a new list of techniques that may help facilitate future meetings.

Real or Token Engagement

Laura Rush, Community Services Foundation, Pipersville, Pa.

Are you concerned that some FGDM conferences are more prescribing than empowering? Are we empowering families
to the greatest extent possible, or do some workers or agencies B with the best of intentions D still feel compelled to
require certain 2bottom line® services for families? Are bottom-line requirements really necessary? Let's talk about these
issues and share ideas on how we can provide families an empowering process when the culture around us is still rooted
in control.

Whats In It For Me?

Pamela Kipp and Chastity Brown, Bradford County Children and Youth, Towanda, Pa.; and Christine Andrulonis,

It Takes A Village, Harrisburg, Pa.

As a child welfare worker it is often dif®cult to identify which initiatives will be bene®cial and possible when working
with families. The life of a child welfare worker is consumed with constant crisis, paperwork and little time. What makes
FGDM different? How can this process bene®t the caseworker as well as the child welfare agency? This discussion will
identify the strengths of this process not only for the families we work with but also for the worker and the agency. The
discussion will further explore organizational change and de®ning success.
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