
Congregate Care Analysis Tool - County

1. Congregate Care Analysis Team Members:

2. Date:

3. County:

4. Number of cases reviewed in this County:

5. Permanency Practice Initiative County?

Yes

No

6. Does the county have Local Children's Roundtable meetings?

Yes

No

7. Number of cases in Congregate Care during the period of analysis:

1



8. How is the information provided to the court?

Systemic Structure

Agency Administrator

9. How many years has the current Children and Youth Administrator been employed by the
county?

10. How many years has the current Children and Youth Administrator been employed in the current
position?

11. How many years has the current Children and Youth Administrator been employed in child
welfare, including this county and any previous counties?

12. How many years has the current Children and Youth Administrator been employed in any related
field?

2



13. Which related field? (if appropriate, check all that apply)

Mental Health

Drug & Alcohol

State Social Services

Provider Agency

Other (please specify)

Congregate Care Analysis Tool - County

Caseworker and Supervisor

14. What was the percentage of caseworker turnover within the agency in FY 2013-2014?

15. What was the percentage of caseworker turnover within the agency in FY 2014-2015?

Behavioral Health

16. Is there a collaborative working relationship between the county agency and the Managed Care
Organization (MCO)?

Yes

No

17. Is there a collaborative working relationship with the county mental health office?

Yes

No
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If no, explain why:

18. Is it easy to access behavioral health services in the recommended time frames?

Yes

No

If no, explain why:

19. Is it easy to access services for intellectual challenges in the recommended time frames?

Yes

No

20. Does the county have the number of therapeutic or medical foster homes to meet the needs of
older youth?

Yes

No

Drug and Alcohol

21. Is there a collaborative working relationship between the county agency and the county drug
and alcohol department?

Yes

No
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If no, explain why:

22. Is it easy to access drug and alcohol services in the recommended time frames?

Yes

No

Assessing Placement Needs for Older Youth

23. What are the systemic initiatives to address the needs of youth ages 12-18?

24. Does the county have the number of foster homes necessary to meet the needs of older youth?

Yes

No

25. Does the youth have a choice in their placement?

Yes

No
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If yes, please explain:

26. Is there any specific process for approving congregate care placements within the agency?

Yes

No

27. Within the agency, what is the highest level of approval needed for a congregate care
recommendation to the Court?

Caseworker

Supervisor

Deputy Administrator

Administrator

Closing Question:
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28. Have there been any systemic changes within the past few years that have affected your
counties use of Congregate Care.
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